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SCHEDULE OF THREE PRE-CONFERENCE WORKSHOPS 
See Workshop Registration Form on last page for Registration Options and Costs. 
	7:30 a.m. – 8:00 a.m.
	Check-in and breakfast for Workshop 1 attendees: The AmeriFleet Journey

	8:00 a.m. – 10:00 a.m.
	Workshop 1:  The AmeriFleet Journey
Rich Pinnock, Vice President Chief Information Officer, AmeriFleet
Learn how AmeriFleet is using the Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence to focus on process management and improvement to achieve intended results. Hear examples of real-world applications that AmeriFleet uses to implement effective and efficient processes that lead to improved bottom-line performance.   

AmeriFleet Transportation provides professional driveaway and truck carrier transportation services to some of the largest corporate fleets and fleet management/leasing companies in the U.S. and Canada. Founded in 1997, AmeriFleet constantly strives to expand its client services, so that it can be your Total Solution Provider and live up to its motto of “Doing more than moving cars.” 

	10:00 a.m. – 10:30 a.m.
	Check-in for Workshop 2 attendees (includes lunch): Inspiring and Empowering You...

	10:30 a.m. – 12:00 p.m.
	Workshop 2:  Inspiring and Empowering You, so that You can Inspire and Empower Future Leaders 

Dennis Hooper, Leadership Coach, Building Future Leaders
Dennis Hooper coaches leaders who are building future leaders in their organizations. If the concept feels comfortable to you, you'll love what Dennis Hooper will share with you.  Dennis' mission is "to serve you by enhancing your leadership skills, and helping you build the skills of the leaders under your authority.  By doing that, you will enhance significantly the systems, culture, and results of your organization!"  A testimony from just one of his hundreds of grateful clients: “If anyone asked how to grow and develop their business, I would without hesitation urge them to contact Dennis Hooper. His workshops … are incredibly valuable!” 
www.buildingfutureleaders.com


	12:00 p.m. – 12:45 p.m.
	Lunch for Workshop 2 attendees

	12:45 p.m. – 3:30 p.m.
	Workshop 2 continued:  Inspiring and Empowering You… 

	3:30 p.m. – 4:00 p.m.
	Check-in and refreshments for Workshop 3 attendees: Sailing Into the Next Decade… 

	4:00 p.m. – 5:00 p.m.
	Workshop 3:  Sailing Into the Next Decade Using the Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence as Your Rudder
Elizabeth Perry, Operations Manager, Pulte Mortgage, LLC (r.); Colorado Board of Examiners, 2008, 2009; Georgia Oglethorpe Board of Examiners, 2010

Karen Young, President and CEO, Strategic Solutions and Associates, LLC; Georgia Oglethorpe Board of Examiners, 2009, 2010
Join us for this one-hour overview of the Georgia Oglethorpe Award Process, Inc. – Georgia’s Baldrige-based process for education, assessment, and recognition. The same Criteria used by the national Baldrige Award Program to determine recipients of the Malcolm Baldrige National Quality Award is used to determine recipients of Georgia’s highest recognition for organizational performance excellence – the Georgia Oglethorpe Award.  Come and learn how these Criteria can lead to improved bottom-line performance. 


WHO SHOULD ATTEND?  

Executive Leadership, and Senior and Middle Managers responsible for: Sales and Marketing, Strategic Planning, Customer Service, Operations, Finance, Technology, Human Resources, Performance Improvement and Quality Systems, and Internal and External Consultants. These workshops pertain to you and your organization whether you represent the business, industry, government, education, healthcare, or nonprofit sector. 
 WHY SHOULD I ATTEND?  

Mediocrity is easy. Excellence takes a little work. Join us to learn how visionary leaders are taking their organizations to greater performance levels. Not by accident, but through planned initiatives that you can take also. Learn how you can inspire and empower leadership in others – a trait often lacking today. Learning about the Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence Framework, and combining that knowledge with traits of a leader, can empower you to lead leaders - not just followers.

For over 22 years the Criteria for Performance Excellence have provided organizations a roadmap for what must be done to create and sustain organizational excellence. Created and kept current through public-private collaboration, the Criteria offer a basis for diagnosis in determining strengths and opportunities for improvement against this world-class framework. 

The Criteria for Performance Excellence can provide your organization’s leadership team a logical approach to running your business. It leads to you running the business as opposed to it running you. If you have been working with methodologies such as Lean, Six Sigma, ISO, the Shingo Prize criteria, etc., then learning about and using the Criteria for Performance Excellence will answer the question many ask of “what’s next?”  
WHAT TO WEAR

Dress is business/ business casual. Please layer clothing for temperature variation. 

DIRECTIONS TO THE LOUDERMILK CENTER 

The Loudermilk Center is easy access from/to the I-85/I-75 Connector on the East side of downtown.  

For Directions to The Loudermilk Center, click here or go to www.loudermilkcenter.com/map.asp
Loudermilk Center, 40 Courtland St SE, Atlanta, GA 30303, 404.507.1690
CONTACT INFORMATION

Georgia Oglethorpe Award Process, Inc., 148 Andrew Young International Blvd., NE, Suite 250, Atlanta, GA 30303
PH:  770.889.4011; VM:  404.232.3808; EM: office@georgiaoglethorpe.org; WS:  www.georgiaoglethorpe.org 

Please see the next page for the Pre-Conference Workshops registration form.
Please complete ONE form PER PERSON (except for multiples attending ONLY Reception or Banquet).  Please PRINT or TYPE.

	Name:
	
	Dietary Restrictions:
	

	Functional Title:
	

	Organization:
	

	Address:
	

	City:
	
	State:
	
	Zip Code:
	
	Country:
	

	Telephone:
	
	Fax:
	
	E-Mail:
	

	Are you also attending the Annual Conference and Awards Banquet? 
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	
	

	PRE-CONFERENCE WORKSHOPS - REGISTRATION OPTIONS AND COSTS
	TOTALS

	All Three Workshops Registration: (Please check the appropriate boxes that apply to you and enter all costs. Cost for all three workshops includes continental breakfast, breaks and lunch.)

	 FORMCHECKBOX 
  All Three Workshops – Workshops 1, 2, & 3 
	
	$  245 each
	$
	

	Special Discounted Fees (No additional discounts apply).

	 FORMCHECKBOX 
  All Three Workshops – Workshops 1, 2, & 3 for Sponsors, Groups (4+ Registrations) and 2008/2009/2010 Members of the Georgia Oglethorpe Board of Examiners
	
	$ 220 each
	$
	

	Individual Workshop Registrations:  

	 FORMCHECKBOX 
  Workshop 1: The AmeriFleet Journey, Rich Pinnock (includes continental breakfast)
	$ 95 each
	$
	

	 FORMCHECKBOX 
  Workshop 2: Inspiring and Empowering…, Dennis Hooper (includes lunch)
	$ 145 each
	$
	

	 FORMCHECKBOX 
  Workshop: 3 Sailing Into the Next Decade…, Elizabeth Perry, Karen Young (snacks)
	$ 35 each
	$
	

	Subtotal for Registration(s)
	
	$
	

	 FORMCHECKBOX 
  Add credit card processing fee (+ $20 per registration helps us meet our costs)
	  + $ 20 each
	$
	  

	Only a one-time fee of $20 is charged if using the same credit card for both the pre-conference workshop(s) and the Conference and Awards Banquet.
	
	
	

	Total for all Registration Options Selected
	
	$
	

	

	METHOD OF PAYMENT

	Please check the appropriate box.  All forms of payment must be received by Thursday, October 7, 2010.  Checks are preferred.

	 FORMCHECKBOX 
   Check:  Make payable to Georgia Oglethorpe Award Process, Inc. and mail to address below in Registration Options.

	 FORMCHECKBOX 
   Charge:  Again, the $20 processing fee for credit card payment helps us meet our costs.

	 FORMCHECKBOX 
  Visa
	 FORMCHECKBOX 
  MasterCard 
	Card Number:
	

	Exp. Date:
	
	Security Code:
	
	Cardholder Name (Print):
	

	Authorized Signature (If a fax or hard copy is sent.):
	

	Sending Your Registration by E-Mail?  Please CALL Phone:  770.889.4011 or Voice Mail: 404.232.3808 and leave your name and phone number.  We will call you for credit card information.












Cancellation Policy �
�
All substitutions and cancellations must be made by phone. CALL 770.889.4011 or 404.232.3808.�
�
Substitutions accepted.





�
�
Full refund for cancellations received on or before Tuesday, October 5, 2010.�
�
$100 cancellation fee if received Wednesday,


      October 6 or Thursday, October 7, 2010.�
�
No refunds after Thursday, October 7, 2010.�
�









Registration Options�
�
Fax:�
404.651.8202 or 404.232.3771 �
�
E-Mail:�
office@GeorgiaOglethorpe.org (no credit card #s on e-mail – please. Call: 770.889.4011 or Voice Mail: 404.232.3808.�
�
U.S. Mail:�
Georgia Oglethorpe Award Process, Inc.


148 Andrew Young Int’l. Blvd., NE, Suite 250


Atlanta, GA 30303�
�
Web Site:  �
�HYPERLINK "http://www.GeorgiaOglethorpe.org"�www.GeorgiaOglethorpe.org�  (Select Conference tab to download this registration form.)�
�
Voice Mail:	  �
404.232.3808 (Please leave your name and number.  


We will contact you for credit card information.)�
�
�
�
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