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The 14th Georgia Oglethorpe

Annual Conference and 

Awards Banquet

Creating an Agile Organization 
Using the Criteria for Performance Excellence 

Thursday, October 20, 2011 ( The Loudermilk Center
(40 Courtland Street ( Atlanta, Georgia 30303
REGISTRATION BROCHURE


Thursday, October 20, 2011
	
	8:00 a.m. – 5:30 p.m.
	Check-in for Registered Attendees

	
	8:00 a.m. – 8:45 a.m.
	Continental Breakfast

	
	8:45 a.m. – 9:45 a.m.
	General Session – Featured Speaker 

	
	9:45 a.m. – 10:00 a.m.
	Break – Networking and Sharing

	
	10:00 a.m. – 11:15 a.m.
	Concurrent Breakout Sessions - A

	
	11:15 a.m. – 11:30 a.m.
	Break – Networking and Sharing

	
	11:30 a.m. – 2:30 p.m.
	Luncheon, Recognition, and Executive Roundtable

	
	2:30 p.m. – 2:45 p.m.
	Break – Networking and Sharing

	
	2:45 p.m. – 4:00 p.m.
	Concurrent Breakout Sessions - B

	
	4:00 p.m. – 4:15 p.m.
	Break – Networking and Sharing

	
	4:15 p.m. – 5:30 p.m.
	Concurrent Breakout Sessions - C

	The Loudermilk Center
Located in the heart of downtown Atlanta, Georgia, The Loudermilk Center is conveniently accessed from all points in Metro Atlanta via I-75/85. The Loudermilk Center is on Courtland St. near Edgewood Ave. and is close to the Georgia State Capitol and Georgia State University. For directions by car or MARTA, please see The Loudermilk Center Web site at www.loudermilkcenter.com and click Location. Phone: 404.507.1690. Parking is available, and having your ticket stamped at The Loudermilk reception desk will reduce your cost.
New Feature: Executive Roundtable 

The Executive Roundtable will provide organizations interested in working with the Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence the opportunity to hear success stories and lessons learned. This includes applicant experience with the assessment process and benefits achieved by working with the Criteria. Each speaker will give a presentation followed by questions from the audience. The three speakers represent different organizational sectors: healthcare/nonprofit, education, and government.

Discounts
We offer several discount options. (1) A returning attendee (host) and a first-time guest may both receive our discount rate. Please see the first line of the registration form for space to enter the guest’s name (at Guest Name*). Guest’s name must be on the host's initial registration submission to receive the discount. Preferably, both host and guest applications are submitted together. Discounts are also available for (2) sponsors; (3) groups of more than four; (4) members of the Board of Examiners serving in 2009, 2010, 2011; and (5) early registrations submitted by September15. See "Special Discount Fees" on registration form and underline your discount type. 

Dress for all events is business/business casual. Please layer clothing for temperature variation.
Georgia Oglethorpe Award Process, Inc.
148 Andrew Young International Blvd. NE, Suite 250, Atlanta, GA 30303


THURSDAY, October 20, 2011 at The Loudermilk Center
	Session A  10:00 a.m. – 11:15 a.m.

	– A1 –
	Change Management 

	– A2 –
	Continuous Improvement

	– A3 –
	Leadership

	– A4 –
	Six Sigma and the Criteria for Performance Excellence

	Session B  2:45 p.m. – 4:00 p.m.

	– B1 –
	Change Management

	– B2 –
	Using A “Dashboard” to Determine and Track Your Organization’s Results

	– B3 –
	Service Excellence

	– B4 –
	Six Sigma and the Criteria for Performance Excellence 

	Session C  4:15 p.m. – 5:30 p.m.

	– C1 –
	Strategic Planning 

	– C2 –
	Using A "Dashboard" to Determine and Track Your Organization's Results

	– C3 –
	Service Excellence

	– C4 –
	Leadership

	





Please complete ONE form PER PERSON (except for multiples attending ONLY the Luncheon/Roundtable).  PRINT or TYPE.

	Name:
	
	Guest name:* 
	

	Functional Title:
	

	Organization:
	

	Address:
	

	
	

	City:
	
	State:
	
	Zip Code:
	
	Country:
	

	Work phone:
	
	Cell phone:
	
	E-Mail:
	

	Dietary restrictions:
	

	

	CONFERENCE REGISTRATION OPTIONS AND COSTS
	TOTALS

	Full Conference Registration: (Please check the appropriate boxes that apply to you and enter all costs).

	 FORMCHECKBOX 
  All Events – General Session Speaker, Breakout Sessions, Luncheon, and Roundtable. 
	$ 325 each
	$
	

	Special Discount Fees (No additional discounts apply. See "Discounts" on page 2.)

	 FORMCHECKBOX 
  All Events for first-time guest * & host, key sponsors, groups (4+ Registrations),  2009/2010/2011 members of the Georgia Oglethorpe Board of Examiners, and early registration for payment received by September 15, 2011.
	
	$ 295 each
	$
	

	Separate Event Registration:  (May use one form for multiple registrations.)

	 FORMCHECKBOX 
  Attend Recognition Luncheon & Executive Roundtable only. (Total number x $85 ea. =_____.)
	$85 each
	$
	

	Subtotal for Registration 
	
	$
	

	 FORMCHECKBOX 
  Add credit card fee (+ $20 per registration, which helps us meet our costs).
	  + $ 20 each
	$
	  

	Total for all Registration Options Selected
	
	$
	 

	Please circle your anticipated choice for Breakout Sessions to help us plan. (Circle one each for A, B, and C):

A1   A2   A3   A4   ---   B1   B2   B3   B4   ---   C1   C2   C3   C4

	METHOD OF PAYMENT

	Please check the appropriate box.  All forms of payment must be received by Thursday, October 13, 2011.  Checks are preferred.

	 FORMCHECKBOX 
   Check:  Make payable to Georgia Oglethorpe Award Process, Inc. and mail to address below in Registration Options.

	 FORMCHECKBOX 
   Charge:  Again, the $20 processing fee for payment by credit card helps us meet our costs.

	 FORMCHECKBOX 
  Visa
	 FORMCHECKBOX 
  MasterCard 
	Card Number:
	

	Exp. Date:
	
	Security Code:
	
	Cardholder Name (Print):
	

	Authorized Signature (If a fax or hard copy is sent.):
	

	Sending Your Registration by E-Mail?  Please CALL Phone: 770.889.4011 or Voice Mail: 404.232.3808 and leave your name and phone number.  We will call you for credit card information.



�





Cancellation Policy�
�
All substitutions and cancellations must be made by phone. 


CALL 770.889.4011 or 404.232.3808.�
�
Substitutions accepted.





�
�
Full refund for cancellations received on or before Tuesday, October 11, 2011.�
�
$100 cancellation fee if received Wednesday, 


October 12 or Thursday, October 13, 2011.�
�
No refunds after Thursday, October 13, 2011.�
�






Luncheon, Recognition, and Roundtable�
�
11:30 a.m. – 2:30 p.m.�
�
Join us for lunch and networking.


Recognize applicants, examiners, volunteers. 


Hear past Georgia Oglethorpe Award recipients share success stories and lessons learned during the Executive Roundtable. Executives represent government, healthcare, nonprofit, and industry sectors. 


Ask questions of the Executive Roundtable.  �
�












Georgia’s Baldrige-based education, assessment, and recognition process








Concurrent Workshop Sessions�
�
10:00 a.m. – 5:30 p.m.�
�
Speakers focus on the use of innovative tools to create an agile organization using the Criteria for Performance Excellence. 


Workshops offer a choice of topics and speakers who have experience using the Criteria, along with respective tools and techniques the Criteria require.�
�
�
�






Registration Options�
�
Fax:�
404.651.8202 or 404.232.3771 �
�
E-Mail:�
office@GeorgiaOglethorpe.org (No credit card #s on 


e-mail please. Call 770.889.4011 to give credit card #.)�
�
U.S. Mail:�
Georgia Oglethorpe Award Process, Inc.


148 Andrew Young Int’l. Blvd., NE, Suite 250


Atlanta, GA 30303�
�
Web Site:  �
�HYPERLINK "http://www.GeorgiaOglethorpe.org"�www.GeorgiaOglethorpe.org�  (Select Conference tab to download this registration form.)�
�
Voice Mail:	  �
404.232.3808 (Please leave your name and number.  


We will contact you for credit card information.)�
�
�
�






We Hope to See You Soon�
�
At this Conference and Awards Banquet.


As a 2012 Georgia Oglethorpe applicant seeking feedback from one of our four-step options.


Participating in this fall's 2012 Board of Examiners Training. 


�
�









