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2012 Board of Examiners Application 

for 

ALL Applicants & RETURNING Examiners

(Including those Auditing the Training) 


Georgia Oglethorpe Award Process, Inc.

148 Andrew Young International Blvd., NE, Suite 250
Atlanta, Georgia 30303-1751

VM: 404.232.3808 ( EM: office@GeorgiaOglethorpe.org ( www.GeorgiaOglethorpe.org 
Georgia’s Baldrige-based version of the national Malcolm Baldrige Award

What Has Been Said About the Baldrige Criteria for Performance Excellence 

on which the Georgia Oglethorpe Award Process is based?

 “I see the Baldrige process as a powerful set of mechanisms for disciplined people engaged in disciplined thought and taking disciplined action to create great organizations that produce exceptional results.”
Jim Collins, author of Good to Great: 

Why Some Companies Make the Leap…and Others Don’t


“The most important catalyst for transforming American business,” offering a “comprehensive framework for assessing progress toward the new paradigm of management.”  

Professor David Garvin, Harvard Business School, speaking on the Baldrige National Quality Program (on which the Georgia Oglethorpe Award Process is modeled).


"People ask, “Why Baldrige?” My answer is very simple: Triple A bond rating on Wall Street from all three rating agencies, bringing capital projects in on time and within budget, a 96 percent business satisfaction rating, a 94 percent resident satisfaction rating, an overall quality rating of 95 percent, and an employee satisfaction rating of 97 percent . . . that’s why we’re involved with Baldrige."

Michael Levinson, City Manager of the City of Coral Springs, Florida
2007 Baldrige Award recipient 

Due Dates for Board of Examiners Application

Due dates for your application, along with required pages to submit, can be found on page vii of this document.  Please read all the information on pages i – vii before completing your application. 

Board of Examiners Training Dates
	2011 Training Schedule for the 2012 Assessment Cycle – 5 Days Total (required)

	New Examiner Training for First-time Georgia Oglethorpe Examiners & Those Auditing Training 

· Tuesday, November 1 and Wednesday, November 2, 2011 (2 days – required)

	All Examiners Training for New & Returning Examiners & Those Auditing Training

· Wednesday, December 7 through Friday, December 9, 2011 (3 days – required)

	

	Training Schedule for Senior Examiners – Additional 2 days (required)

	· Monday, December 5 and Tuesday, December 6, 2011 (2 days – required )


Georgia Oglethorpe Award Process, Inc.

Leading Georgia’s Organizations to Improve Performance

Note to Applicant from Victoria Currie Taylor, Executive Director
Join us this fall for a valuable learning opportunity! Attend the Georgia Oglethorpe Board of Examiners training, and learn to use the Criteria for Performance Excellence for assessment. Discover its value in helping to improve your organization’s bottom-line performance. These same Criteria are used to determine recipients of the Malcolm Baldrige National Quality Award and the Georgia Oglethorpe Award – our nation’s and our state’s highest level of recognition for organizational performance excellence.  

The Criteria address all the basic elements for any type of organization – business, industry, government, education, healthcare, and nonprofit – to address in creating and sustaining a high performance organization. The Criteria have been reinvented from a focus on service and quality to a focus on what it takes to create and sustain an environment to enable service, quality, and overall organizational excellence.  

Learn how you can use the Georgia Oglethorpe Criteria 

as a roadmap for your organization’s journey to excellence!

All Examiners must attend our annual training, although it is also possible to audit the training and not participate in the complete examiner experience. Whichever you chose to do, you will work with other high achievers interested in bettering their knowledge of the Criteria and its many benefits and uses. You will discover opportunities to network, gain knowledge, and learn skills that are transferable to your own organization, your family, and your professional life. Those individuals successfully completing our annual assessment cycle are named to the distinguished Georgia Oglethorpe Board of Examiners. 
Georgia Oglethorpe is a nonprofit 501(c)(3) organization which provides education, assessment, and recognition to Georgia's organizations. Our mission is leading Georgia’s organizations to improve performance through knowledge and use of the Criteria for Performance Excellence. Applicants for award and recognition are self-nominated and we rely on our volunteer Examiners to provide them with high-value assessment and actionable feedback. Since 1997, our Georgia Oglethorpe examiners have provided the equivalent of over $6 million in essentially free consulting to Georgia’s organizations.
I encourage you to take advantage of this valuable opportunity. I have served many times as an examiner for the national Baldrige process, as well as the Federal Government, U.S. Army Forces Command, and the State of Florida to name a few organizations. Each time I have gained greater knowledge and expanded my skills base. I highly recommend this valuable learning experience, which many refer to as a mini MBA equivalent.    

We want organizational leaders to link their strategic and tactical performance improvement initiatives successfully toward achievement of world class performance and our vision of Georgia: Outperforming the World!  The pages which follow describe what is expected of you as an examiner and describe the associated costs to attend training. 
We hope you can join us for this annual event and I hope you will call with any questions at 770.889.4011

Sincerely, 

Victoria 
BENEFITS OF PARTICIPATION
When you submit an application to attend our Board of Examiners training and wish to serve as an examiner for the 2012 cycle, you will be expected to attend all parts of the training - uninterrupted.  Additionally, you will be expected to meet the commitments to our 2012 assessment and feedback cycle as described in the policy section (page vi) of this application package. Upon your completion of the training, assessment, and feedback cycles, you may receive appointment to the 2012 Board of Examiners, which is a distinguished and earned honor.  Choosing to audit the training is an exception to the above and more information follows.  

Benefits of Serving as an Examiner

Participation constitutes a win-win for you, your organization and Georgia, as you benefit from the following. 

Receive forty hours of training.

· Two days of in-class training for New Examiner training. You learn the Georgia Oglethorpe approach to independently assess a written application. 

· Three days of in-class training focused on all  stages of the assessment and feedback cycle.


Gain knowledge and skills, which are immediately transferable to your own organization.

· Learn to view your organization as an interdependent system. This helps you know      how to optimize your organization’s limited resources.

· Realize how use of the Criteria for Performance Excellence can serve as a tool for planning, training, and assessment initiatives.

· Understand how you can evaluate and improve   key organizational processes using key results    data and information.

· Discover how to move your organization to higher performance through this integrated thinking. This is particularly relevant to organizations experienced with such approaches as ISO, Lean, and Six Sigma. 

 Meet and network with other high-energy individuals that share your enthusiasm for life-long learning and continuous improvement. Share model practices and make long-term friendships. 

Enjoy the prestige and gratification of appointment to the Georgia Oglethorpe Board of Examiners (provided all requirements are met), which places you in a leadership position for moving your organization, and Georgia’s organizations and people to higher performance levels.
REQUIREMENTS FOR SELECTION AS AN EXAMINER

· Broad representation from all eligibility categories, which include business, industry, government, education, healthcare, and nonprofit, is our target.

· Professionals with a history of strong leadership are preferred.

· Broad backgrounds of experience are accepted – we teach you the assessment process to be used. 

· Excellent written and verbal communication skills are required.  You must be able to analyze, and process written and verbal information into clearly written assessment findings.

· Practical business experience within your chosen field is preferred. 

· Knowledge of, and experience in working with, the Criteria for Performance Excellence is a plus. 

· Senior and middle management, line management, operations management, and small business management experience is particularly desirable. 

· Experience in auditing, finance, human resources, ISO, marketing, organizational development, performance management, quality, Six Sigma, strategic planning, Lean, etc. are desired. 

2012 RECRUITMENT, TRAINING, AND FEES

2012 Board of Examiners Training Application Process 

Please refer to page vii of this document for details on when your application is due and in what form.
2012 Training Requirements 

Everyone seeking appointment to the 2012 Board of Examiners (including past members of the Board of Examiners) must attend training during the current assessment and feedback cycle. There is only one option for both training sessions this year. 

First year examiners and previous members of the Board of Examiners inactive for two or more years are expected to attend a total of five (5) days of training, complete the required pre-work and submit the required fee as explained below.  
· New Examiner training requires you to attend a two-day session (see the second sheet of this application for dates).   This will provide you knowledge necessary for completing the case study required for the additional three (3) days of All Stages training where you join returning examiners. Some pre-work may be required for this training session.

· Pre-work for the additional three (3) days of All Stages training requires work on a case study (approximately 30-50 hours of time) and must be completed between the two (2) days of New Examiner training and the three (3) days of All Stages training. Your pre-work provides the basis for the All Stages training, below.

· All Stages training requires you to attend a three-day session (see the second sheet of this application for dates).  This will provide you the knowledge necessary to assess one of our 2012 Award process applicants.

Members of the 2010 and 2011 Georgia Oglethorpe Board of Examiners are expected to complete only the three (3) days of All Stages training and complete required pre-work. However, those invited to attend Senior Examiner/ Team Leader training will be expected to complete an additional two (2) days of training (see the second sheet of this application for dates). Returning 2010 and 2011 members of the Board of Examiners are not asked to pay a fee for training.


Post Training Requirements for Appointment to the Georgia Oglethorpe Board of Examiners

Those individuals who successfully complete training will be expected to meet the following commitments to the assessment and feedback process when asked.

Georgia Oglethorpe Award Application

· Complete at least one written independent review of a Georgia Oglethorpe Award application, if provided the opportunity, between mid-January and mid-February (approximately 40-50 hours).  This involves assessing an up-to fifty (50) page written response using the Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence. 

· Follow your Team Leader’s directions, be a productive team member, and complete related assignments on time. Failure to do so may prevent your participation in the consensus and site visit reviews, and potentially your appointment to the Board of Examiners.

· Participate in an “in-person” consensus and site visit planning session (approximately 16 hours), if provided the opportunity.

· Complete an “on-site” visit with the Applicant, if provided the opportunity. This requires you to be “sequestered” at the Applicant’s site for five (5) to seven (7) days, generally from Sunday noon through Friday evening and possibly through Saturday evening.  Length of the site visit depends on the size and complexity of the organization, number of examiners, etc.  Most site visits for the Georgia Oglethorpe Award will be completed between mid April and mid May.  

A site visit (including assessments for Georgia Focus Recognition, Georgia Challenge Award, and Georgia Progress Award applicants), as with training and consensus sessions, requires your full and uninterrupted participation. You must stay overnight in a hotel/ motel the entire time – uninterrupted – to work with your team and possibly will be out of town. Site visit expenses are covered by the applicant organization and you may not depart from the site visit for personal or business reasons.  

During an on-site visit both team and individual activities focus on clarifying and verifying information found in the written application in order to provide the applicant a high quality feedback report. It is imperative that the applicant's team members have an opportunity to “tell their story” and you are expected to work with your team to ensure completion of all individual and team tasks prior to departure from the site visit.  Failure to do so may cause you not to be named a member of the 2012 Board of Examiners. 
Georgia Focus Recognition, Georgia Challenge Award and Georgia Progress Award Applications

· You may be asked to complete at least one Stage 1, Independent Review of a Georgia Focus Recognition (Step 1), Georgia Challenge Aware (Step 2), or Georgia Progress Award (Step 3) application. The Georgia Focus Recognition application is approximately a thirty (30) page written response to a self-assessment form, including the applicant’s actions to be taken as a result of that assessment. The Georgia Challenge Award and Georgia Progress Award applications are approximately a thirty (30) page written response to a condensed version of the Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence.  It is less intense than a Georgia Oglethorpe Award (Step 4) application. Completion time for an independent review of either of these two awards may require approximately 20 to 40 hours.  
· Participate in a consensus and site visit planning session (approximately 8 to 12 hours).

· Complete an on-site verbal debrief/ educational session for Georgia Focus Recognition (Step 1) applicants (approximately 8 hours).

· Complete a site visit for the Georgia Challenge Award (Step 2) or Georgia Progress Award (Step 3) (approximately 3 to 5 days).

· Write a final feedback report on your assessment findings (approximately 8 to 16 hours).  This is for Georgia Challenge Award (Step 2) and Georgia Progress Award (Step 3) only.

All of the above depend upon award/ recognition application availability.  It is very possible you may be expected to complete only one Georgia Oglethorpe Award assessment, or you may be asked also, or instead, to complete one of the other application assessments. It is possible also, although not likely from past experience, that you will not review an actual application beyond the training case study.  

Upon satisfactory completion of the assessment and feedback cycle, you will be recommended for appointment to the Board of Examiners, which is a distinguished and earned honor.

2012 Training Costs 

Both options one and two include five (5) training days and related training materials.

Option 1: Complete the training and serve as an examiner (provides optimal learning).

You are required to pay a non-refundable fee of $695* to attend training if you: 1) are a first time participant, 2) have not previously received appointment to the Georgia Oglethorpe Board of Examiners, or 3) have not been active on the Board for two or more years.   
Payment of your training fee is due on or before Day 1 of training – before you begin training. Please refer to MS Word File: 2012_BOE_Trng_Fee_Invoice_&_Receipt sent with this application, available on our Web Site at www.GeorgiaOgletlhorpe.org , or request it from our office by calling 770.889.4011.
In exchange for your $695 fee, you may receive a complimentary registration to the 2012 Georgia Oglethorpe Annual Conference & Awards Banquet (traditionally a cost of $295 - $495) provided you earn appointment to the 2012 Board of Examiners.  

*Satisfactory completion of the assessment and feedback cycle is a prerequisite for Board appointment.  If you do not successfully complete the 2012 cycle according to Georgia Oglethorpe, you will be expected to pay an additional $300 to equal the fee for auditing the training (below).  Georgia Oglethorpe reserves the right to make exceptions to fee requirements on a case-by-case basis. 

Option 2: Audit the training without serving as an examiner (provides Criteria and process knowledge).
You may audit the training for a fee of $995, which allows you to learn the basic process but does not require you to serve as an examiner. The training dates and pre-work for auditing the course are the same.

Payment of your training fee is due on or before Day 1 of training – before you begin training. Please refer to MS Word File: 2012_BOE_Trng_Fee_Invoice_&_Receipt sent with this application, available on our Web Site at www.GeorgiaOgletlhorpe.org , or request it from our office by calling 770.889.4011.
2012 Travel and Expenses 

You are responsible for your own related travel and expenses during the training and for “in person” consensus and site visit planning sessions.  Whether meal costs are covered for your consensus session depends upon arrangements made by your consensus team.  If you attend a site visit, the applicant organization covers your related expenses. Additionally, breakfast, lunch and break foods during Board of Examiners training sessions are traditionally included in your training fee. 
WHAT IS EXPECTED OF FIRST YEAR EXAMINERS AND 

RETURNING EXAMINERS (Policy)
Examiners for the Georgia Oglethorpe Board of Examiners have a direct role in both providing actionable feedback to our applicants and in determining award recipients. 

2012 Policy and Expectations for All Individuals Serving as an Examiner 

As an examiner, you are expected to complete all tasks required of you in order to provide our applicants our low-cost, high-value assessment and feedback. You should enjoy a reputation for highest ethical conduct and integrity. You are expected to make and keep the following three major commitments. 

1. Plan your work and personal time to allow fulfillment of the assigned responsibilities. The major stages of the Georgia Oglethorpe Award assessment and feedback process, your responsibilities, and timeframes are outlined in the next three paragraphs.  Each of these requires a period of planning and preparation by you. For example, a case study Scorebook must be completed (mid November to early December) for the three (3) day All Stages training. A Georgia Oglethorpe Award Scorebook must be completed during Stage 1, Independent Review (mid January to mid February). You may also be expected to complete a Scorebook for either Georgia Focus Recognition, Georgia Challenge, or Georgia Progress Award application – depending upon need and availability of examiners. Each Scorebook may take between thirty to fifty (30-50) hours to complete. Whether you complete these tasks during normal work hours is your decision. Most experienced examiners plan and complete these tasks over three weekends or complete a Category each evening during weeknights. 

2. Complete all training without interruption.  Training, as outlined on pages ii thru vii, is required of everyone serving as an examiner.  You must not arrive late for training or leave early.  All electronic devices must be turned off except during breaks. Some pre-work and after-hours work may be required. Examiner training is team-based and requires your complete, uninterrupted participation. Your training pre-work (Scorebook) will be reviewed the morning of the first day of your three (3) day All Stages training, although it is due electronically before that time. You will not be permitted to attend the training session without having completed the entire pre-work. 
3. Prepare and participate in All Stages of Review as required.  Each examiner should be prepared to assess at least one Georgia Oglethorpe Award application, if provided the opportunity, and possibly a Georgia Focus Recognition, Georgia Challenge Award, or Georgia Progress Award application.  Please review the details of these requirements listed previously in the section titled:  Post Training Requirements for Appointment to the Georgia Oglethorpe Board of Examiners. 

Disclosure of Conflict of Interest

Individuals serving as examiners shall be individually responsible for preventing conflict-of-interest situations. Examiners will certify that no conflict of interest exists prior to assessing an Award application. Examples of conflict of interest include: major stock holdings or interest in the subject organization; having the organization as a past, present or potential client; or other affiliations with the applicant organization, which could be perceived to, or actually would, influence your actions.

Time to Complete the Entire Cycle

For planning purposes, this process (including training days) requires new examiners twelve (12) week days and approximately 100 - 150 additional hours to complete over a six-month period.  In return you will enjoy the most intellectually and personally rewarding experience you have had in years, if not ever.
2012 APPLICATION INSTRUCTIONS AND DUE DATES
Please read the options below to determine your unique instructions and due dates.
We encourage you to retain an electronic version of your application after forwarding a copy to us.
Hard copies are required also for new examiners.
	Attending Board of Examiners Training for the First Time in Georgia

	· By Thursday, October 27, 2011 – (preliminary step) submit electronically, as an MS Word document, pages 1 & 2 of this application to office@georgiaoglethorpe.org. 

· By Monday, October 31, 2011 - submit electronically, as an MS Word document,  your entire completed application to office@georgiaoglethorpe.org.

· For Tuesday, November 1, 2011 – bring one Printed Hard Copy of your entire completed application to Day 1 of New Examiner Training. This means from this page forward, no preceding pages.

· “BLUE-INK” signatures are required for this application and from your references. You are responsible for ensuring your references are received on time

	Returning Georgia Oglethorpe Examiners from the 2011 and 2010 Cycle

	· By Tuesday, November 1, 2011 - submit electronically, as an MS Word document, pages 1 – 4 only to office@georgiaoglethorpe.org.

	Returning Georgia Oglethorpe Examiners from 2009 or Earlier 

	· By Thursday, October 27, 2011 – (preliminary step) submit electronically, as an MS Word document, pages 1 & 2 of this application to office@georgiaoglethorpe.org. 

· By Monday, October 31, 2011 - submit electronically, as an MS Word document,  your entire completed application to office@georgiaoglethorpe.org.

	Those Auditing the Board of Examiners Training

	· By Thursday, October 27, 2011 – submit electronically, as an MS Word document, only page 1 of this application to office@georgiaoglethorpe.org. 


	2012 Georgia Oglethorpe Board of Examiners Training Application


Please review page vii to determine which pages of this application we need from you. 
An Electronic Version of this application is available on our web site at www.GeorgiaOglethorpe.org.
	First Name:
	
	MI:
	
	Last Name:
	
	D.O.B. (mm/day):
	

	Work Ph:
	
	Cell Ph:
	
	Work Ph:
	
	Other Ph: 
	

	Work E-Mail: 
	
	Personal E-Mail:
	

	Other E-Mail: 
	
	U.S. Citizen? (check one)
	(  Yes
	( No

	Preferred E-Mail: (check one)  
	Work: 
	(
	Home:
	(
	Other:  
	(
	

	Preferred U.S. Mail: (check one)  
	Work: 
	(
	Home:
	(
	Other:  
	(
	

	Prefer to be Called by What Name?
	

	Preferred Name for a Certificate?
	

	U. S. Mailing Address - Home (not a P.O. Box) 
	County:  
	

	Address 1:
	
	Address 2:  
	

	City:
	
	State:
	
	Zip Code: 
	

	Current Employer:
	

	Current Job Title (official):
	

	Current Job Title (functional):
	

	U. S. Mailing Address - Work (not a P.O. Box):
	

	Address 1:
	
	Address 2:  
	

	City:  
	
	State:
	
	Zip Code:
	

	Current employer is in the business of:
	

	What you do in your current job is to:
	

	Start date with this employer? mm/year:
	
	Total time with this employer?  
	Years:
	
	Months:
	

	Using the list below, please check the organizational sector that most closely describes your current employer.
	

	( Consulting  ( Business  ( Industry  ( Government  ( Education  ( Healthcare  ( Nonprofit

	Using the list below, please check all sectors in which you have experience. 

	( Consulting  ( Business  ( Industry  ( Government  ( Education  ( Healthcare  ( Nonprofit

	

	Please mark the position(s) below that you are interested in for our 2012 assessment cycle.  (mark all that apply)

	( Examiner ( Senior Examiner  ( Back-Up Team Leader  ( Team Leader  ( Other (explain)

	

	How did you hear about Georgia Oglethorpe?
	Please answer on the row below.

	

	

	Who recommended the examiner process to you?
	Please answer on the row below.

	

	Previous Employer:
	

	Last Job Title (official):
	

	Last Job Title (functional):
	

	U. S. Mailing Address (not a P.O. Box):
	

	Address 1:
	
	Address 2:  
	

	City:  
	
	State:
	
	Zip Code:
	

	Previous Employer is/ was in the business of:
	

	What you did in this job was to:
	

	Start date with this employer? mm/year:
	
	Total time with this employer?  
	Years:
	
	Months:
	

	Using the list below, please check the organizational sector that most closely describes this Previous Past Employer.
	

	(  Consulting  (  Business  (  Industry  (  Government  (  Education  (  Healthcare  (  Nonprofit

	Name of Next Previous Employer:
	

	Last Job Title (official):
	

	Last Job Title (functional):
	

	U. S. Mailing Address (not a P.O. Box):
	

	Address 1:
	
	Address 2:  
	

	City:  
	
	State:
	
	Zip Code:
	

	Next Previous Employer is/ was in the business of:
	

	What you did in this job was to:
	

	Start date with this employer? mm/year:
	
	Total time with this employer?  
	Years:
	
	Months:
	

	Using the list below, please check the organizational sector that most closely describes this Previous Employer.

	( Consulting  ( Business  ( Industry  ( Government  ( Education  ( Healthcare  ( Nonprofit

	If the above information does not describe your work experience over the past five (5) years, please explain those years not accounted beginning in the row below.

	Begin your response here:

	Summary of Work Experience Desirable to the Examination/ Assessment Process

	Please provide a bulleted summary of your combined and unique job experiences, skills, and knowledge which would assist another person in understanding your value and potential as an examiner/ assessment team member.
1. ---

2. ---

3. ---

4. ---

5. ---

6. ---

7. ---
8. ---

9. ---
10. ---

11. ---

12. ---


	Examiner Skills Inventory 
Place an X in each box that indicates your experience as a Georgia Oglethorpe, Baldrige, corporate, or other state examiner. 

	Examiner Experience
	2011
	2010
	2009
	2008 or Before

	Independent Review (completed) 
	
	
	
	

	Consensus Review (completed)  
	
	
	
	

	Site Visit  (completed)
	
	
	
	

	Team Leader (served as)
	
	
	
	

	Senior Examiner (served as)
	
	
	
	

	Back-up to Team Leader (served as)
	
	
	
	

	Category Lead (served as - insert which category for each year)
	
	
	
	

	Verbal Debrief Team (went on-site to clarify Feedback Report)
	
	
	
	

	Final Feedback Report (co-wrote)
	
	
	
	

	Customer & Process Advocate 
	
	
	
	

	Training for Board of Examiners (provided leadership)
	
	
	
	


	Work Experience Using Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence

	It is not a requirement that you have substantial experience in all the Criteria Categories. However, it helps for us to know how you rank your experience. Please replace each box below with the appropriate number from 1 (most) to 7 (least) amount of knowledge and experience. Do not use a number more than once – use seven (7) different numbers.

	(  Leadership 
	(  Measurement, Analysis, and Knowledge Management 

	(  Strategic Planning  
	(  Workforce Focus   
	(  Results  

	(  Customer Focus 
	(  Operations Focus   
	

	Returning examiners should go to the Specific Work Experience Inventory section which follows. First-time examiner applicants should follow your ranking by describing, below, your work experience in each of the Criteria categories.

1. Describe your specific work experience that qualifies you to evaluate an organization. Respond as if describing this to an applicant seeking 3rd-party feedback. 

2. Refer only to specific on-the-job experience. 

3. Include specific anecdotal evidence on the source, breadth, depth, and / or length of your experience. 

4. Indicate how your expertise/ abilities enabled the organization to apply the concepts/ principles of the Criteria to its relevant key process. 
5. Do NOT describe experience-evaluating organizations for internal/ state/ national award programs. This information is requested later in this application.

	Category 1 – Leadership (describe in box below)

	

	Category 2 – Strategic Planning (describe in box below)

	

	Category 3 – Customer Focus (describe in box below)

	

	Category 4 – Measurement, Analysis, and Knowledge Management (describe in box below)

	

	Category 5 – Workforce Focus (describe in box below)

	

	Category 6 – Process Management (describe in box below)

	

	Category 7 – Results (describe in box below)

	


	Specific Work Experience Inventory
Please place an “X” in all boxes that describe your work experience.

	Work Experience 
	2011
	2010
	2009
	2008 or before

	Senior Management 
	
	
	
	

	Middle Management
	
	
	
	

	Profit & Loss Responsibility/ Budgetary Responsibility 
	
	
	
	

	Supervisory Management – one other person or more
	
	
	
	

	Strategy Development/ Deployment
	
	
	
	

	Action Plan Development / Action Plan Deployment Supporting Strategy
	
	
	
	

	Marketing Research / Sales
	
	
	
	

	Analysis and Use of Results Data in General
	
	
	
	

	Analysis and Use of Customer Satisfaction Results Data
	
	
	
	

	Analysis and Use of Financial Results Data
	
	
	
	

	Analysis and Use of Market Results Data
	
	
	
	

	Analysis and Use of Human Resources Results Data
	
	
	
	

	Analysis and Use of Supplier Results Data
	
	
	
	

	Analysis and Use of Organizational Effectiveness Results Data
	
	
	
	

	Customer Service/ Complaint Resolution
	
	
	
	

	Customer Satisfaction/ Loyalty Measurement 
	
	
	
	

	Information Technology/ Information Systems 
	
	
	
	

	Project Management
	
	
	
	

	Business Process Design/ Management/ Evaluation
	
	
	
	

	Performance Management Systems
	
	
	
	

	Organization Development
	
	
	
	

	Human Resource Program Measurement
	
	
	
	

	Resource Allocation / Planning
	
	
	
	

	Training Management / Delivery
	
	
	
	

	Support Process Design / Management / Evaluation
	
	
	
	

	Supplier Management Process Design / Management / Evaluation
	
	
	
	


Returning Georgia Oglethorpe Examiners Who Attended 2011 and/ or 2010 Training may 

 END HERE.  

ALL OTHER APPLICANTS – PLEASE CONTINUE

	Skills Inventory – Competency Ratings 
Directions:  Please mark your rating for each competency by replacing the respective box with and “X”. Refer to the Competency Definitions grid, which follows the rating scale, for a description of each performance competency. 

	Competency
	Rating

	
	Unknown
	Minimum
	Proficient
	Mastery

	· Teamwork
	(
	(
	(
	(
	(
	(

	· Understanding, Interpreting and Applying the Criteria in the Assessment Process
	(
	(
	(
	(
	(
	(

	· Analysis & Problem-Solving
	(
	(
	(
	(
	(
	(

	· Interviewing
	(
	(
	(
	(
	(
	(

	· Written Communication
	(
	(
	(
	(
	(
	(

	· Verbal Communication
	(
	(
	(
	(
	(
	(


Competency Definitions

	COMPETENCY
	DEFINITION

	Teamwork
	Effectively contributes to the assessment and feedback process by understanding each team member’s role and his / her capacity to contribute to the achieving the goals and objectives of the team. Actively listens to different points of view, while respecting everyone’s opinion, regardless of his / her role on the team; demonstrates enthusiasm for working and cooperating with the team. 

	Understanding, Interpreting,

and Applying the Criteria in

the Assessment Process
	Consistently uses the Criteria for Performance Excellence to assess strengths and opportunities for improvement of applicant’s in the Georgia Oglethorpe Award Process. Understands general business functions, their interdependencies, and impact on business and financial results. Is capable of relating such concepts to any Applicant using the Criteria for Performance Excellence.

	Analysis and 

Problem Solving
	Structures and organizes a problem in a logical and consistent manner by identifying relevant issues and variables that lead to the solution from a number of different symptomatic sources. Gathers, categorizes, and integrates pertinent pieces of information and data from a variety of sources in attempting to systematically resolve issues. 

	Interviewing
	Systematically gathers key information from a person or group of persons needed to clarify and verify site visit issues and interpret relevant data. Works individually and with the team to prepare, develop, and organize questions for used in interviews in order to elicit needed data and information to resolve site visit issues. Demonstrates confidence in interviewing people and is sensitive and aware enough to change direction and questions to obtain additional information which may not be immediately apparent at the onset of an interview.

	Written Communication
	Translates observations into clear and concise statements that follow Comment Writing Guidelines. Writes in a clear and understandable manner, which does not require clarification; uses vocabulary, grammar, and formats that are quickly understood and easy to follow. Comments written for the final feedback report are clear, concise, complete and compelling, including cause and effect insights (the “so what test”) that lead an Applicant to understand what improves its business. 

	Verbal Communication
	The ability to communicate thoughts and concepts clearly, from both what is read and discussed. Relates comments and questions to the listener in order to enhance understanding as opposed to speaking in language that is too high-level for the listener’s ability to understand. Ideally can relate to all levels of professionals.  The ability to ask clear yet penetrating questions in a friendly and non-threatening way. Does not demean people or use rude verbiage when speaking with others.  Seeks to understand first and then be understood.   


	Past Examiner Experience and Assessment Background
Please list any prior experience, including dates, where you have served at the corporate, national, federal or state level as a quality, productivity, or performance excellence examiner/ assessor. 

(Begin your response in the row below and expand.)

	


	Post Graduate Education 

For each post-graduate educational organization you have attended, please provide the name of the organization, where it is located, any degree(s) attended, along with major areas of study, degree(s) received and dates received. (Begin your response in the row below and expand.)

	


	Relevant Training and/ or Certifications

Please provide the name of the organization providing training and/ or certifications, along with a list of those training courses and/ or certifications, which you believe may add value to you as an examiner. 
(Begin your response in the row below and expand.)

	


	Relevant Publications

Please list up to five (5) publications/ major reports you have authored relevant to performance management; and include year of publication. (Begin your response in the row below and expand.)

	

	Achievements and/ or Recognition

Please provide a list of any noteworthy achievements and/ or special recognition you have received, which relates to your contribution as a leader, and/ or significant achievement.  (Begin your response in the row below)

	


	Writing Skills Sample
We want to know you better and better understand your writing skills. The ability to communicate your thoughts in writing is a critical element in serving as an examiner. 

	Please let us know:

· what interests you in serving as an examiner, e.g., what you hope to gain from the experience,  
· what Georgia Oglethorpe may gain from your serving as an examiner, and 
· why you would be a valuable addition to an examiner team.  

Please limit your response to 100 - 150 words (maximum).  We look for clarity and brevity. 
(Begin your response in the row below and expand.)

	


	Professional References

Please provide the Name, Title, Organization, Telephone Number and E-Mail for two references. The first reference should be your current (if relevant) or your most recent immediate supervisor. 

	Please provide your references the three pages in the Board of Examiners Reference Form section. These are the last three pages of this document and provide what your references need for completing and submitting the proper documentation. 

1. Reference Form (1 of 2)

2. Reference Form (2 of 2)

3. Competency Definitions for Use With Reference Form

	As the applicant, you are responsible for ensuring your references are properly returned. Original and signed hard copy references should be sent to the Georgia Oglethorpe Award Process office and POSTMARKED NO LATER THAN TUESDAY, NOVEMBER 15, 2011. This information is also on the form.


	Your 1st Reference (current or most recent supervisor)

	Name:
	

	Title:
	

	Organization:
	

	Phone:
	

	E-Mail:
	


	Your 2nd Reference 

	Name:
	

	Title:
	

	Organization:
	

	Phone:
	

	E-Mail:
	


	Policy and Code of Ethics Agreement

In completing this application, I attest to the accuracy of the information I have provided. I have read, understand, and agree to all Policy information. If selected to serve as an examiner I also agree to abide by the Georgia Oglethorpe Board of Examiners Ethical Standards of Conduct and I agree to pay all required fees, and to sign and submit both an Examiner Disclosure Statement and a Conflict of Interest Form.  

Applicant Signature: ____________________________________ Date:  __________________

(blue-ink signature)


Submission and Payment Details

Please refer to Page vii of this document to determine appropriate instructions and due dates according to your participation type. This will clarify which pages of this application you should complete and submit and whether you should submit both an electronic and hard copy of your application. No faxes or pdf files, please.
First-time applicants, examiners absent for two or more years, and those auditing training are required to provide payment on or before the first day of training (Tuesday, November 1, 2011). 

Refer to MS Word File: 2012_BOE_Training_Fee_Invoice_&_Receipt sent with this application and available on our Website. You may request the file from our office by calling 770.889.4011.  
U.S. Mail: Georgia Oglethorpe Award Process, Inc.

148 Andrew Young International Blvd., N.E., Suite 250
Atlanta, GA 30303-1751

E-Mail:  office@georgiaoglethorpe.org; 404.232.3808 (VM); 770.889.4011 (Alpharetta Office) 

Returning examiners from our 2010 and 2011 cycle should complete and submit only electronic versions of pages 1 thru 4 by Friday, November 5, 2011. 
ALL PARTICIPANTS WILL RECEIVE PRE-WORK AS PART OF THE TRAINING.

	2011 Training Schedule for the 2012 Assessment Cycle – 5 Days Total (required)

	New Examiner Training for First-time Georgia Oglethorpe Examiners & Those Auditing Training 

· Tuesday, November 1 and Wednesday, November 2, 2011 (2 days – required)

	All Examiners Training for New & Returning Examiners & Those Auditing Training

· Wednesday, December 7 through Friday, December 9, 2011 (3 days – required)

	

	2011 Training Schedule for Senior Examiners – Additional 2 days (required)

	· Monday, December 5 and Tuesday, December 6, 2011 (2 days – required )


 (Please reference the paragraph which follows for additional information.)
Comments on Training Schedule Preferences 

Everyone seeking appointment to the Board of Examiners (including all past members of the Board of Examiners) must attend training during the current assessment and feedback cycle year and complete post training requirements. For additional details on training and post-training requirements please refer to pages ii - vii of this application.

For the 2012 assessment cycle, we are offering only the training dates provided above. If you are unavailable these weeks, we hope you will submit an application next year for the 2013 assessment cycle.

What to Submit
New and first-time applicants for the Georgia Oglethorpe Board of Examiners training should submit 
the application part of this document ONLY to the Georgia Oglethorpe office. 

This means numerical Page 1 through here. 
DELETE the cover sheet through Page vii before returning your completed application. 
Retain an electronic copy of your application, which will make applying in future years much simpler.
END OF APPLICATION!
The Board of Examiners Reference Form and 

Competency Definitions for Use with the Reference Form follow. 

We look forward to receiving your submission.

  Georgia Oglethorpe Award Process, Inc.
BOARD OF EXAMINERS REFERENCE FORM
(Page 1 of 2)
These forms must be completed by the references you listed in your application.

I, ___________(your name here)__________________ am applying to serve as an examiner for the 2012 Georgia Oglethorpe assessment, feedback and award process, which uses the Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence. I have indicated you as a professional reference for me.

If selected, I may evaluate applicants for the Georgia Oglethorpe Award, Georgia’s highest level of recognition for organizational performance excellence. As an examiner I will read organizational self-assessments, analyze those against the Georgia Oglethorpe (Baldrige) Criteria, document my findings in the form of feedback comments, and score my findings. I may participate as a team member in a consensus evaluation with other examiners and attend a site visit where I will interview applicant representatives to clarify and verify findings from the applicants’ written submission. I will assist in writing the applicant’s final feedback report. Georgia Oglethorpe examiners are sought with expertise in business, industry, government, education, healthcare and nonprofit organizations. They must possess and use strong analytical, written, and verbal communication skills, and work well as a team member.  Examiners must have the highest of ethical standards as a qualification and excellent peer recognition.

Please provide a reference relating your knowledge of my qualifications to be an examiner. Please complete these forms (two pages) and return in a sealed envelope with your ORIGINAL BLUE-INK SIGNATURE ON BOTH THE FORM AND ACROSS THE ENVELOPE SEAL.  Fax and e-mail submissions are not acceptable.  Please return your reference to me, or the Georgia Oglethorpe Award Office - postmarked by Tuesday, November 15, 2011.  
	Directions:  From your direct knowledge of me, please indicate your perception of my ability to assess an organization’s efforts in the following seven Criteria categories. Replace the respective box with an “X” for my rating. 

	CATEGORY
	Unknown
	Somewhat

Qualified
	Qualified
	Highly  Qualified
	Leading

Expert

	1. Leadership
	(
	(
	(
	(
	(
	(

	2. Strategic Planning
	(
	(
	(
	(
	(
	(

	3. Customer Focus
	(
	(
	(
	(
	(
	(

	4. Information & Analysis 
	(
	(
	(
	(
	(
	(

	5. Workforce Focus
	(
	(
	(
	(
	(
	(

	6. Process Management
	(
	(
	(
	(
	(
	(

	7. Results
	(
	(
	(
	(
	(
	(


	Directions:  Please assess my competencies in the areas below while referring to the enclosed Competency 
Definitions sheet.  Please make any additional comments on the next page.

	Competency
	Rating

	
	Unknown
	Minimum
	Proficient
	Mastery

	· Teamwork
	(
	(
	(
	(
	(
	(

	· Understanding, Interpreting and Applying the Criteria in the Assessment Process
	(
	(
	(
	(
	(
	(

	· Analysis & Problem-Solving
	(
	(
	(
	(
	(
	(

	· Interviewing
	(
	(
	(
	(
	(
	(

	· Written Communication
	(
	(
	(
	(
	(
	(

	· Verbal Communication
	(
	(
	(
	(
	(
	(


BOARD OF EXAMINERS REFERENCE FORM

(Page 2 of 2)

	Applicant Name:
	
	Applicant Phone:
	

	

	As my reference, please provide the Georgia Oglethorpe office the following information.

	Name:
	
	Phone Number:
	

	

	Title:
	
	Employer:
	

	
	

	E-Mail Address:
	
	Years you have known me:
	

	
	

	Would you like the Georgia Oglethorpe Award Process, Inc. to add you to its e-mail database to receive notification of events and publications when they occur?     ( Yes     ( No


	From your knowledge of me, please describe below what you believe to be my qualifications to serve as an examiner.  If you need additional space, you may add an additional sheet.  

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	

	Please sign in “BLUE INK” below.
	
	
	

	
	
	
	
	
	

	Signature 
	
	Date


	ORIGINAL REFERENCES MUST BE:


	· IN A SEALED ENVELOPE, 

· SIGNED ACROSS THE SEAL, AND 

· POSTMARKED BY TUESDAY, NOVEMBER 15, 2015.

	Please return the sealed reference to me or U. S. Mail directly to:
	Georgia Oglethorpe Award Process, Inc.

148 Andrew Young International Blvd., NE, Suite 250
Atlanta, GA  30303-1751

VM: 404.232.3808; Alpharetta Office: 770.889.4011


Competency Definitions for Use with the Reference Form

	COMPETENCY
	DEFINITION

	Teamwork
	Effectively contributes to the assessment and feedback process by understanding each team member’s role and his / her capacity to contribute to the achieving the goals and objectives of the team. Actively listens to different points of view, while respecting everyone’s opinion, regardless of his / her role on the team; demonstrates enthusiasm for working and cooperating with the team. 

	Understanding, Interpreting,

and Applying the Criteria in

the Assessment Process
	Consistently uses the Criteria for Performance Excellence to assess strengths and opportunities for improvement of applicant’s in the Georgia Oglethorpe Award Process. Understands general business functions their interdependencies, and impact on business and financial results. Is capable of relating such concepts to any Applicant using the Criteria for Performance Excellence.

	Analysis and 

Problem Solving
	Structures and organizes a problem in a logical and consistent manner by identifying relevant issues and variables that lead to the solution from a number of different symptomatic sources. Gathers, categorizes, and integrates pertinent pieces of information and data from a variety of sources in attempting to systematically resolve issues. 

	Interviewing
	Systematically gathers key information from a person or group of persons needed to clarify and verify site visit issues and interpret relevant data. Works individually and with the team to prepare, develop, and organize questions for used in interviews in order to elicit needed data and information to resolve site visit issues. Demonstrates confidence in interviewing people and is sensitive and aware enough to change direction and questions to obtain additional information which may not be immediately apparent at the onset of an interview.

	Written Communication
	Translates observations into clear and concise statements that follow Comment Writing Guidelines. Writes in a clear and understandable manner, which does not require clarification; uses vocabulary, grammar, and formats that are quickly understood and easy to follow. Comments written for the final feedback report are clear, concise, complete and compelling, including cause and effect insights (the “so what test”) that lead an Applicant to understand what improves its business. 

	Verbal Communication
	The ability to communicate thoughts and concepts clearly, from both what is read and discussed. Relates comments and questions to the listener in order to enhance understanding as opposed to speaking in language that is too high-level for the listener’s ability to understand. Ideally can relate to all levels of professionals.  The ability to ask clear yet penetrating questions in a friendly and non-threatening way. Does not demean people or use rude verbiage when speaking with others.  Seeks to understand first and then be understood.   


Examiner Benefits





Added Value





Perks


Receive breakfast, lunch, and break foods during all training days


Receive a complimentary 2012 Georgia Oglethorpe conference registration - if as a new examiner you paid the $695.00 training fee*


Learn from others and the process


Network with other professionals 





* and provided all requirements are satisfied 





Professional Achievement


Receive appointment to the 2012 Board of Examiners*


Gain right to publish your 2012 Board of Examiners training participation*


Gain right to publish you’re appointment to the 2012 Board of Examiners*





*provided all appropriate requirements are met.





In-Depth Training


Receive 40 hours plus of training


Experience training conducted by Senior Baldrige Examiners, State Award Judges and other Senior Examiners


Receive case study assessment package


Receive training notebook(s)


Gain invaluable knowledge
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