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What Has Been Said About the Baldrige Criteria for Performance Excellence  
on which the Georgia Oglethorpe Award Process is based? 

   

I see the Baldrige process as a powerful set of mechanisms for disciplined people engaged in disciplined thought and 
taking disciplined action to create great organizations that produce exceptional results. 

—Jim Collins, author of Good to Great: 
Why Some Companies Make the Leap . . .and Others 
Don’t 
 

 People ask, “Why Baldrige?” My answer is very simple: Triple A bond rating on Wall Street from all three rating 
agencies, bringing capital projects in on time and within budget, a 96 percent business satisfaction rating, a 94 percent 
resident satisfaction rating, an overall quality rating of 95 percent, and an employee satisfaction rating of 97 percent… 
that’s why we’re involved with Baldrige. 

—Michael Levinson, City Manager of 
2007 Award recipient the City of Coral Springs 
 

[The men and women of ARDEC] have earned distinction for our organization, the new high-technology Army, and the 
Department of Defense by embracing the Baldrige Criteria.  . . . We [adopted the Baldrige Criteria] in order to become 
the best organization we can possibly be and provide the best products and support we can to the U.S. War fighter. 

—Joseph A. Lannon, Director of 2007 Award recipient the  
U.S. Army Armament Research, Development 
and Engineering Center (ARDEC) 

 
It is a privilege to accept [the Baldrige Award] on behalf of the Monfort College’s faculty, staff, students, alumni, and 
friends. We are here because of their continued commitment to performance excellence and investment in the approach 
of viewing yesterday’s performance as an opportunity for a better tomorrow. 

—Joe F. Alexander, Dean of 2004 Award recipient  
Kenneth W. Monfort College of Business 
 

We felt that the Baldrige process was best to meet our mission statement . . . that all students can and will learn. We 
passionately believe that, and we looked for a model that would get us to that level of achievement. The Baldrige 
process works for us. 

— Richard E. Maurer, Superintendent of 2001 Award recipient 
Pearl River School District 
 

Clearly the Criteria, discipline, and focus that underlie the Baldrige process have been key contributors to our daily 
improvements. The feedback we received from our state and national site visits has been instrumental in providing a 
clear road map for the journey. 

—Michael Murphy, CEO of 2007 Award recipient  
Sharp HealthCare 
 

 
 

We appreciate the following individuals for their work in helping to prepare the 

Georgia Progress Award Criteria for your use. 
 

Dave Klater 
Dave Klater Consultants, Inc. 

Ellen C. Rooney 
Rooney & Associates 
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Georgia Oglethorpe’s Three-Step  
Assessment and Recognition Process 

An Overview  
 
Background 
Georgia Oglethorpe Award Process, Inc.’s mission is to lead Georgia organizations to improve performance. It 
advocates use of the Criteria for Performance Excellence as the means by which organizations can create and sustain 
high performance. The Baldrige National Quality Program, located within the U.S. Department of Commerce, National 
Institute for Standards and Technology, periodically updates and issues the Criteria for Performance Excellence to keep 
them current with changing organizational needs. Representatives from business, industry, government, education, 
healthcare, and nonprofit sectors are encouraged to contribute input to evaluation and improvement of the Criteria.   

Organizations from all sectors (business, industry, government, education, healthcare, or nonprofit) can use the Criteria 
for Performance Excellence as a: 

· Means for strategic and tactical improvement of key processes (above-the-bottom-line) and results/ outcomes 
(bottom-line performance) 

· Tool for self- and third-party assessment 
· Public recognition as appropriate 
· Reference for valuable knowledge 
· Source for educating leaders in how to lead and manage an organization based on a holistic systems view of 

organizational interdependencies 
· Primary step in a long-term journey toward excellence.   

The Three-Step Process 
Georgia Oglethorpe has developed a three-step process centered on use of the national Criteria for Performance 
Excellence to help organizations learn and use the Criteria as a diagnostic tool for both self- and third-party assessment 
and recognition.   

·      Georgia Oglethorpe Award (Step 3) requires use of the complete robust version of the Malcolm Baldrige 
National Quality Award Criteria for Performance Excellence. Applicants for the Georgia Oglethorpe Award 
are self-nominated and submit a Criteria-based self-assessment to Georgia Oglethorpe Award Process, Inc. for 
third-party assessment. Members of the all-volunteer Georgia Oglethorpe Board of Examiners complete both 
the assessment and judging process.  Examiners complete the assessment and a separate Panel of Judges 
recommends potential recipients of the Georgia Oglethorpe Award – Georgia’s highest recognition for 
organizational performance excellence. Applicants receive actionable feedback documented as strengths and 
opportunities for improvement within the context of the Criteria and viewed according to the unique 
characteristics which define the applicant.  

· Georgia Progress Award (Step 2) uses a condensed version of the robust Criteria for Performance Excellence 
and is the focus of this booklet. The process of using both self- and third-party assessment, along with a 
separate judging process, is the same as for the Georgia Oglethorpe Award, but the competition is based on the 
Georgia Progress Award Criteria. In competing for either award, the Criteria are an organization’s 
competition – not other organizations.  

· Georgia Focus Recognition (Step 1) is based on the Criteria for Performance Excellence and provides 
organizational leaders an independent, self-contained, self-assessment tool. It differs from the other two 
significantly. First, successful completion of the process leads to public recognition and a certificate. It is not a 
competitive process against the Criteria. Second, it offers an easier way to learn and use the Criteria and self-
assessment system. Beginning here may make self-assessment using the other two steps, above, a more 
effective and efficient process. Third, if used as intended, Georgia Focus Recognition offers knowledge of how 
a leadership and management system should be viewed to optimize limited resources. Viewing their 
organization as an inter-dependent system, organizational leaders identify strengths and opportunities for 
improvement. Although none of the steps are a prerequisite for the other, completing this step is educational 
and a great way to begin.  
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Summary 
Georgia Progress Award (Step 2) and Georgia Focus Recognition (Step 1) reflect the same Core Values and Concepts 
embodied in the robust Georgia Oglethorpe Award (Step 3).  If incorporated into daily operations, all three have the 
potential to provide elements that every organization will find beneficial. Effective and efficient long-term use of this 
assessment process will enable organizational leaders to create and sustain a high performance work system and longer-
term organizational success.  

The Georgia Progress Award Criteria questions are designed to address common organizational elements facing all 
leaders. A careful response to each Criteria question helps in identifying opportunities for improvement and improves 
understanding of how to systematically address them. Using this process helps leaders create sustainable key processes 
critical to organizational success and enables different interdependent parts of the organization to work together more 
effectively and efficiently, thereby maximizing use of limited resources.   

Strict confidentiality is observed at all times and in every aspect of assessment application, review, and feedback. 
 

Georgia Progress Award (Step 2) 

Focus – Progress – Achieve 

What is the Georgia Progress Award Criteria Framework? 

The requirements of the Georgia Progress Award Criteria include an Organizational Profile and seven Categories: the 
first six categories focus on process and the seventh category focuses on results. The figure following this section 
provides the framework showing connectivity and integration between the Categories. 

The framework includes the following basic elements. 

Organizational Profile 
The Organizational Profile (top of figure) sets the context for the way an organization operates. Environment, key 
working relationships, and strategic challenges and advantages serve as an overarching guide for an organization’s 
performance management system. 

System Operations 
The Criteria include questions addressing activities common to all organizations. The system operations are composed 
of the six Categories in the center of the figure that define an organization’s operations and the results it achieves.  

Leadership (Category 1), Strategic Planning (Category 2), and Customer Focus (Category 3) represent the leadership 
triad. These Categories are placed together to emphasize the importance of a leadership focus on strategy and customers. 
Senior leaders set organizational direction and seek future opportunities for the organization.  

Workforce Focus (Category 5), Process Management (Category 6), and Results (Category 7) represent the results triad. 
An organization’s workforce works in key processes to accomplish the work of the organization that yields overall 
performance results. 

All actions point toward Results—a composite of product, customer, market and financial, and internal operational 
performance results, including workforce, leadership, governance, and societal responsibility results.  

The horizontal arrow in the center of the framework links the leadership triad to the results triad, a linkage critical to 
organizational success. Furthermore, the arrow indicates the central relationship between Leadership (Category 1) and 
Results (Category 7). The two-headed arrows indicate the importance of feedback in an effective performance 
management system. 

System Foundation 
Measurement, Analysis, and Knowledge Management (Category 4) are critical to the effective management of an 
organization and to a fact-based, knowledge-driven system for improving performance and competitiveness. 
Measurement, analysis, and knowledge management serve as a foundation for the performance management system. 
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Criteria Structure 
The seven Criteria Categories shown in the figure below are subdivided into Items and Areas to Address in the body of 
the Criteria. 

· Items – 
Items focus on a major requirement. Item titles are provided.  

· Areas to Address – 
Items consist of one or more Areas to Address (Areas). Organizations should address their responses to the 
specific requirements of these Areas. 

Note:  A description of the Items and Areas to Address can be found in the 2010-2011 Criteria for Performance 
Excellence: Georgia Oglethorpe Award (Step 3) booklet.  It is the same as the 2009-2010 Criteria for Performance 
Excellence: Baldrige National Quality Program booklet. The Baldrige booklet can be found at www.baldrigepe.org, by 
clicking on Baldrige National Program (middle portal) or at www.GeorgiaOglethorpe.org in the discussion pages about 
the Georgia Oglethorpe Award (Step 3). 
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The Criteria Framework 
A Systems Perspective 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 

The above framework is intended to show alignment and integration between the Criteria Organizational Profile 
and Criteria Categories.  This visual encourages leadership to view their organization as an interdependent 
system, and to recognize that results (Category 7) stem from well-defined and well-deployed processes 
(Categories 1-6).  Data and information provided in Category 7 should be used as evaluation input to improve the 
processes used in Categories 1-6.   

The Importance of Continuous Learning 
To fully understand the scope of the Georgia Oglethorpe Criteria for Performance Excellence, from which the Georgia 
Progress Award Criteria are derived, it is necessary for you to first understand the role of continuous evaluation and 
improvement and learning in achieving and maintaining performance excellence.  

Although the Criteria on the following pages do not consistently ask your organization to show evidence of evaluation 
and improvement cycles, it is important to note that without such evidence in response to the Criteria your organization 
is limited from scoring in the higher ranges.  Organizations that apply for the Georgia Oglethorpe Award, (Step 1), score 
only in the 30% to 45% range when they demonstrate the beginning stages of evaluation and improvement cycles; 
organizations can score in the 70% to 85% range when they show clear evidence of refinement and improved integration 
as a result of evaluation and improvement cycles.   

 
This means that as you respond to the process questions in Categories 1-6 of the Georgia Progress Award Criteria, you 
should explain your approaches, give examples of how you deploy those approaches, and provide evidence of where 
you have used data and information to evaluate those approaches and make improvements.   
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GEORGIA PROGRESS AWARD CRITERIA (STEP 2) 
List of Categories and Items 

P Preface: Organizational Profile 

  P.1 Organizational Description 

  P.2 Organizational Situation 

Categories and Items  Point Values 

1 Leadership  120 

  1.1 Senior Leadership  70 

  1.2 Governance and Societal Responsibilities  50 

2 Strategic Planning  85 

  2.1 Strategy Development  40 

  2.2 Strategy Deployment  45 

3 Customer Focus  85 

  3.1 Customer Engagement  40 

  3.2 Voice of the Customer  45 

4 Measurement, Analysis, and Knowledge Management  90 

  4.1 Measurement, Analysis, and Improvement of  
Organizational Performance  45  

  4.2 Management of Information, Knowledge, and  
Information Technology  45 

5 Workforce Focus  85 

  5.1 Workforce Engagement  45 

  5.2 Workforce Environment  40 

6 Process Management   85 

  6.1 Work Systems  35 

  6.2 Work Processes  50 

7 Results   450 

  7.1 Product Outcomes  100 

  7.2 Customer-Focused Outcomes  70 

  7.3 Financial and Market Outcomes  70 

  7.4 Workforce-Focused Outcomes  70 

  7.5 Process Effectiveness Outcomes  70 

  7.6 Leadership Outcomes  70 

   TOTAL POINTS   1,000 

 Note: The Scoring System used for assessment is provided in the Georgia Oglethorpe Award (Step 3) booklet.  
Familiarity with the approach to scoring may accelerate benefits derived from using the assessment process.  
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Preface:  Organizational Profile 
For additional information about this Item, refer to the Category and Item Descriptions:  Preface:  Organizational Profile 
found in the 2010-2011 Criteria for Performance Excellence: Georgia Oglethorpe Award (Step 3) booklet.  It is the 
same as the 2009-2010 Criteria for Performance Excellence: Baldrige National Quality Program booklet. The Baldrige 
booklet can be found at www.baldrigepe.org, by clicking on Baldrige National Program (middle portal) or at 
www.GeorgiaOglethorpe.org in the discussion pages about the Georgia Oglethorpe Award (Step 3). 

 

 

 

 

 

 

 

 

 

 

 
 

P  Preface: Organizational Profile   
 
The Organizational Profile is a snapshot of your organization, the KEY influences on HOW you operate, and the KEY 
challenges you face.  

P.1 Organizational Description: What are your key organizational characteristics? 

Describe your organization’s operating environment and your KEY relationships with CUSTOMERS, and 

STAKEHOLDERS.  

Within your response, include answers to the following questions: 

a. Organizational Environment 
(1) What are your organization’s main product offerings? What are the delivery mechanisms used to 

provide your products to your CUSTOMERS? 

(2) What are the KEY characteristics of your organizational culture? What are your stated PURPOSE, VISION, 
VALUES, and MISSION? What are your organization’s CORE COMPETENCIES? 

(3) What is your WORKFORCE profile? What are your WORKFORCE or employee groups and SEGMENTS? What 
are their education levels? What are the KEY factors that motivate them to engage in accomplishing 
your MISSION? What are your organization’s WORKFORCE and job DIVERSITY, organized bargaining units, 
KEY benefits, and special health and safety requirements? 

(4) What are your major facilities, technologies, and equipment? 

(5) What is the regulatory environment under which your organization operates?  

 

The Importance of Beginning with the Organizational Profile 

Your Organizational Profile is critically important because 

• it is the most appropriate starting point for self-assessment and for documenting your findings for   
feedback; 

• it helps identify potential gaps in key information and focus on key performance requirements and results; 

• it is used by the examiners and judges in reviewing applications, including the site visit, to understand the 
organization and what is considered important (the organization will be assessed using the Criteria 
requirements in relation to an organization’s environment, relationships, influences, and challenges, as 
presented in the Organizational Profile); and 

• it also may be used by itself for an initial self-assessment. If an organization identifies topics for which 
conflicting, little, or no information is available, it is possible that the Organizational Profile can serve as 
the complete assessment, and organizational leaders can use these topics for action planning. 
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b. Organizational Relationships 
(1) What are your organizational structure and GOVERNANCE system? What are the reporting relationships 

among your GOVERNANCE board, SENIOR LEADERS, and parent organization, as appropriate? 

(2) What are your KEY market SEGMENTS, CUSTOMER groups, and STAKEHOLDER groups, as appropriate? What 
are their KEY requirements and expectations for your products, CUSTOMER support services, and 
operations?  

(3) What are your KEY types of suppliers, PARTNERS, and COLLABORATORS? What role do these suppliers, 
PARTNERS, and COLLABORATORS play in your WORK SYSTEMS and the production and delivery of your KEY 
products and CUSTOMER support services? What are your KEY mechanisms for communicating and 
managing relationships with suppliers, PARTNERS, and COLLABORATORS? What are your KEY supply 
chain requirements? 

Notes: 
N1. “Product offerings” and “products” (P.1a[1]) refer to the goods and services that your organization offers in the 
marketplace. Mechanisms for product delivery to your end-use customers might be direct or through dealers, 
distributors, collaborators, or channel partners.  Some organizations might refer to their product offerings as 
programs, projects, or services. 

N2. “Core competencies” (P.1a[2]) refers to your organization’s areas of greatest expertise. Your organization’s 
core competencies are those strategically important capabilities that are central to fulfilling your mission or provide 
an advantage in your marketplace or service environment. Core competencies frequently are challenging for 
competitors or suppliers and partners to imitate and provide a sustainable competitive advantage. 

N3. Workforce or employee groups and segments (including organized bargaining units) (P.1a[3]) might be based 
on the type of employment or contract reporting relationship, location, tour of duty, work environment, family-
friendly policies, or other factors. 

N4. Customer groups (P.1b[2]) might be based on common expectations, behaviors, preferences, or profiles. Within 
a group there may be customer segments based on differences and commonalities within the group. Your markets 
might be subdivided into market segments based on product lines or features, distribution channels, business 
volume, geography, or other factors that your organization uses to define related market characteristics. 

N5. Customer group and market segment requirements (P.1b[2]) might include on-time delivery, low defect levels, 
safety, security, ongoing price reductions, electronic communication, rapid response, after-sales service, and 
multilingual services. Stakeholder group requirements might include socially responsible behavior and community 
service. For some organizations, requirements also might include administrative cost reductions, at-home services, 
and rapid response to emergencies. 

N6. Communication mechanisms (P.1b[3]) should be two-way and in understandable language, and they might be 
in person, via e-mail, Web-based, or by telephone. For many organizations, these mechanisms may change as 
marketplace, customer, or stakeholder requirements change. 

N7. Customers (P.1a[1]) include the users and potential users of your products. In some organizations, customers 
might include members, students, patients, taxpayers, citizens, recipients, clients, and beneficiaries. Market 
segments might be referred to as constituencies. 

N8. Many organizations rely heavily on volunteers to accomplish their work. These organizations should include 
volunteers in the discussion of their workforce (P.1a[3]). 

N9. For some organizations, relevant industry standards (P.1a[5]) might include industry-wide codes of conduct 
and policy guidance. The term “industry” is used throughout the Criteria to refer to the sector in which you 
operate. For some organizations, this sector might be charitable organizations, professional associations and 
societies, religious organizations, or government entities—or a subsector of one of these. 

N10. For some organizations, governance and reporting relationships (P.1b[1]) might include relationships with 
major agency, foundation, or other funding sources. 
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Information for Understanding All Criteria Items 

For definitions of key terms presented throughout the Criteria in SMALL CAPS/SANS SERIF, see the Glossary of Key Terms 
found in the 2009-2010 Malcolm Baldrige Criteria for Performance Excellence booklet. This booklet can be found at 
www.BaldrigePE.org, click on Baldrige National Program (middle portal) or by locating the Georgia Oglethorpe Award 
(Step 3) reference at www.GeorgiaOglethorpe.org. 

Frequently several questions are grouped under one number (e.g., P.1a[3]). These questions are related and do not 
require separate responses. These multiple questions serve as a guide in understanding the full meaning of the 
information being requested. 

The Items in the Criteria are divided into three groups: the Preface, which defines your organizational environment; 
Categories 1–6, which define your organization’s Processes; and Category 7, which contains your Results for your 
organization’s processes. 

Item notes serve three purposes: (1) to clarify terms or requirements presented in an Item, (2) to give instructions and 
examples for responding to the Item requirements, and (3) to indicate key linkages to other Items. In all cases, the intent 
is to help you respond to the Item requirements. 

A number of Item notes include guidance specific to certain organizations. This information appears in italics. 

 

P.2 Organizational Situation: What is your organization’s strategic situation? 

Describe your organization’s competitive environment, your KEY STRATEGIC CHALLENGES  and ADVANTAGES , 
and your system for PERFORMANCE  improvement. 

Within your response, include answers to the following questions: 

a. Competitive Environment 
(1) What is your competitive position? What are your relative size and growth in your industry or 

markets served? What are the numbers and types of competitors for your organization? 

(2) What are the principal factors that determine your success relative to your competitors? What are any 
KEY changes taking place that affect your competitive situation, as appropriate? 

(3) What are your KEY available sources of comparative and competitive data from within your industry? 
What are your KEY available sources of comparative data from outside your industry? What 
limitations, if any, are there in your ability to obtain these data? 

b. Strategic Context 
What are your KEY business, operational, and human resource STRATEGIC CHALLENGES and ADVANTAGES? 
What are your KEYSTRATEGIC CHALLENGES and ADVANTAGES associated with organizational SUSTAINABILITY? 

c. PERFORMANCE  Improvement System 
What are the KEY elements of your PERFORMANCE improvement system, including your evaluation, 
organizational LEARNING, and INNOVATION PROCESSES? 

 

 

 

 

 

 

Page Limit Response to the Organizational Profile is limited to five pages. These pages are not counted as 

part of the 30-page limit response to the Category and Item questions. Submissions should be printed on 
standard 81/2” x 11” paper. Two-column print is encouraged. Font size should be a fixed pitch font of 12 or 
fewer characters per inch or proportional spacing font of point size 10 or larger. A typical document produced 
in Times Roman 10 or 12 point font will satisfy this requirement.   
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GEORGIA PROGRESS AWARD CRITERIA – Categories and Items 
For additional information about the seven Categories and related Items which follow, refer to the Category and Item 
Descriptions found in the 2010-2011 Criteria for Performance Excellence: Georgia Oglethorpe Award (Step 3) booklet.  
It is the same as the Baldrige National Quality Program 2009-2010 Criteria for Performance Excellence booklet. The 
Baldrige booklet can be found at www.baldrigepe.org, by clicking on Baldrige National Program (middle portal) or at 
www.GeorgiaOglethorpe.org in the discussion pages about the Georgia Oglethorpe Award (Step 3). 

Notes for Categories and Items, like the ones provided for the Organizational Profile section above, may be found in the 
more robust version of the Criteria as referenced above.  

Assessment of Item Responses 
Item responses are assessed by considering the Criteria Item requirements, key business factors presented in your 
Organizational Profile, and the maturity of your approaches, breadth of their deployment, and strength of your 
improvement process and results relative to the Scoring System. Scoring System information may be found in the more 
robust version of the Criteria as reference above. 
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1  Leadership (120 pts.)      

The Leadership Category examines HOW your organization’s SENIOR LEADERS’ personal actions guide and sustain your 
organization. Also examined are your organization’s GOVERNANCE system and HOW your organization fulfills its legal, 
ethical, and societal responsibilities and supports its KEY communities. 

1.1 Senior Leadership: How do your senior leaders lead? (70 pts.) Process 

Describe HOW SENIOR LEADERS’  actions guide and sustain your organization. Describe HOW SENIOR LEADERS  

communicate with your WORKFORCE and encourage HIGH PERFORMANCE . 

Within your response, include answers to the following questions: 

a. VISION , VALUES, and MISSION 
(1) HOW do SENIOR LEADERS set organizational VISION and VALUES? HOW do SENIOR LEADERS DEPLOY your 

organization’s VISION and VALUES through your LEADERSHIP SYSTEM, to the WORKFORCE and to 
CUSTOMERS? HOW do SENIOR LEADERS’ personal actions reflect a commitment to the organization’s 
VALUES? 

(2) HOW do SENIOR LEADERS personally promote an organizational environment that fosters, requires, and 
results in legal and ETHICAL BEHAVIOR? 

(3) HOW do SENIOR LEADERS create an environment for organizational PERFORMANCE improvement, the 
accomplishment of your MISSION and STRATEGIC OBJECTIVES?  

b. Communication and Organizational PERFORMANCE  
(1) HOW do SENIOR LEADERS communicate with and engage the entire WORKFORCE? HOW do SENIOR LEADERS 

communicate KEY decisions?  

(2) HOW do SENIOR LEADERS create a focus on action to accomplish the organization’s objectives, improve 
PERFORMANCE, and attain its VISION? What PERFORMANCE MEASURES do SENIOR LEADERS regularly review 
to identify needed actions?  

 
1.2 Governance and Societal Responsibilities: How do you govern and  

address your societal responsibilities? (50 pts.) Process 

Describe your organization’s GOVERNANCE system and APPROACH to leadership improvement. Describe HOW 
your organization assures legal and ETHICAL  BEHAVIOR, fulfills its societal responsibilities, and supports its 
KEY  communities. 

Within your response, include answers to the following questions: 

a. Organizational GOVERNANCE  
(1) HOW does your organization review and achieve the following KEY aspects of your GOVERNANCE 

system? 

 • accountability for management’s actions 

 • fiscal accountability 

 • independence in internal and external audits 

 • protection of STAKEHOLDER and stockholder interests, as appropriate 

(2) HOW do you evaluate the PERFORMANCE of your SENIOR LEADERS? HOW do SENIOR LEADERS use 
PERFORMANCE reviews to further their development and to improve both their personal leadership 
EFFECTIVENESS and that of your board and LEADERSHIP SYSTEM, as appropriate? 
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b. Legal and ETHICAL  BEHAVIOR  
(1) HOW do you address any adverse impacts on society of your products and operations? What are your 

KEY compliance PROCESSES, MEASURES, and GOALS for achieving and surpassing regulatory and legal 
requirements, as appropriate?  

(2)  HOW does your organization promote and assure ETHICAL BEHAVIOR in all your interactions? HOW do 
you monitor and respond to breaches of ETHICAL BEHAVIOR? 

c. Societal Responsibilities and Support of KEY Communities 
(1) HOW do you consider societal well-being and benefit as part of your strategy and daily operations? 

HOW do you consider the well-being of environmental, social, and economic systems to which your 
organization does or may contribute? 

(2) HOW does your organization actively support and strengthen your KEY communities? HOW do you 
identify these communities? What are your KEY communities?  

 

2  Strategic Planning (85 pts.)    

The Strategic Planning Category examines HOW your organization develops STRATEGIC OBJECTIVES and ACTION PLANS. Also 
examined are HOW your chosen STRATEGIC OBJECTIVES and ACTION PLANS are DEPLOYED and changed if circumstances require, 
and HOW progress is measured. 

2.1 Strategy Development: How do you develop your strategy? (40 pts.) Process 

Describe HOW your organization establishes its strategy to address its STRATEGIC  CHALLENGES  and leverage its 
STRATEGIC  ADVANTAGES . Summarize your organization’s KEY  STRATEGIC  OBJECTIVES and their related GOALS.  

Within your response, include answers to the following questions: 

a. Strategy Development PROCESS 
(1) HOW does your organization conduct its strategic planning? What are the KEY PROCESS steps? Who are 

the KEY participants? HOW does your PROCESS identify potential blind spots? HOW do you determine 
your CORE COMPETENCIES, STRATEGIC CHALLENGES, and STRATEGIC ADVANTAGES (identified in your 
Organizational Profile)? What are your short- and longer-term planning time horizons?  

(2) HOW do you ensure that strategic planning addresses the KEY factors listed below? HOW do you collect 
and analyze relevant data and information pertaining to these factors as part of your strategic planning 
PROCESS? 

 • your organization’s strengths, weaknesses, opportunities, and threats 

 • early indications of major shifts in technology, markets, products, CUSTOMER preferences, 
competition, or the regulatory environment 

 • long-term organizational SUSTAINABILITY , including needed CORE COMPETENCIES 

 • your ability to execute the strategic plan 

b. STRATEGIC OBJECTIVES  
(1) What are your KEY STRATEGIC OBJECTIVES and your timetable for accomplishing them? What are your 

most important GOALS for these STRATEGIC OBJECTIVES? 

(2) HOW do your STRATEGIC OBJECTIVES address your STRATEGIC CHALLENGES and STRATEGIC ADVANTAGES? 
HOW do your STRATEGIC OBJECTIVES address current and future CORE COMPETENCIES?  
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2.2 Strategy Deployment: How do you deploy your strategy? (45 pts.) Process 

Describe HOW your organization converts its STRATEGIC  OBJECTIVES into ACTION  PLANS. Summarize your 
organization’s ACTION  PLANS, HOW they are DEPLOYED, and KEY  ACTION  PLAN PERFORMANCE MEASURES or 
INDICATORS . Project your organization’s future PERFORMANCE relative to KEY  comparisons on these 
PERFORMANCE MEASURES or INDICATORS . 

Within your response, include answers to the following questions: 

a. ACTION  PLAN  Development and DEPLOYMENT  
(1) HOW do you develop and DEPLOY ACTION PLANS throughout your organization to achieve your KEY 

STRATEGIC OBJECTIVES?  

(2)  What are your KEY short- and longer-term ACTION PLANS? 

(3) HOW do you ensure that financial and other resources are available to support the accomplishment of 
your ACTION PLANS? HOW do you allocate these resources to support the accomplishment of the plans?  

(4) What KEY human resource or WORKFORCE plans do you have to accomplish your STRATEGIC OBJECTIVES 
and ACTION PLANS?  

(5)  What are your KEY PERFORMANCE MEASURES or INDICATORS for tracking the achievement and 
EFFECTIVENESS of your ACTION PLANS?  

 

3  Customer Focus (85 pts.)   

The CUSTOMER Focus Category examines HOW your organization engages its CUSTOMERS for long-term marketplace 
success. This ENGAGEMENT strategy includes HOW your organization builds a CUSTOMER-focused culture. Also examined is 
HOW your organization listens to the VOICE OF ITS CUSTOMERS and uses this information to improve and identify 
opportunities for INNOVATION. 

3.1 Customer Engagement: How do you engage customers to  
serve their needs and build relationships? (40 pts.) Process 

Describe HOW your organization determines product offerings and mechanisms to support CUSTOMERS’ use 
of your products. Describe also HOW your organization builds a CUSTOMER-focused culture. 

Within your response, include answers to the following questions: 

a. Product Offerings and CUSTOMER Support 
(1) HOW do you identify product offerings to meet the requirements and exceed the expectations of your 

CUSTOMER groups and market SEGMENTS (identified in your Organizational Profile)? HOW do you 
identify product offerings to attract new CUSTOMERS and provide opportunities for expanding 
relationships with existing CUSTOMERS, as appropriate? 

(2) HOW do you determine your KEY mechanisms to support use of your products and enable CUSTOMERS 
to seek information and conduct their business with you? What are your KEY means of CUSTOMER 
support, including your KEY communication mechanisms? HOW do you determine your CUSTOMERS’ 

KEY support requirements?  
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b. Building a CUSTOMER Culture  
(1) HOW do you create an organizational culture that ensures a consistently positive CUSTOMER experience 

and contributes to CUSTOMER ENGAGEMENT?  

(2) HOW do you build and manage relationships with CUSTOMERS to 

 • acquire new CUSTOMERS; 

 • meet their requirements and exceed their expectations; and 

 • increase their ENGAGEMENT with you? 

 

3.2 Voice of the Customer: How do you obtain and use information  
from your customers? (45 pts.) Process 

Describe HOW your organization listens to your CUSTOMERS and acquires satisfaction and dissatisfaction 
information. Describe also HOW CUSTOMER information is used to improve your marketplace success. 

Within your response, include answers to the following questions: 

a. CUSTOMER Listening 
(1) HOW do you listen to CUSTOMERS to obtain actionable information and to obtain feedback on your 

products and your CUSTOMER support? HOW do you follow up with CUSTOMERS on the quality of 
products, CUSTOMER support, and transactions to receive immediate and actionable feedback? 

(2) HOW do you listen to former CUSTOMERS, potential CUSTOMERS, and CUSTOMERS of competitors to obtain 
actionable information and to obtain feedback on your products, CUSTOMER support, and transactions, 
as appropriate?  

(3) HOW do you manage CUSTOMER complaints? HOW does your CUSTOMER complaint management PROCESS 
ensure that complaints are resolved promptly and EFFECTIVELY?  

b. Determination of CUSTOMER Satisfaction and ENGAGEMENT  
(1) HOW do you determine CUSTOMER satisfaction and ENGAGEMENT? HOW do your measurements capture 

actionable information for use in exceeding your CUSTOMERS’ expectations and securing your 
CUSTOMERS’ ENGAGEMENT?  

 (2) HOW do you determine CUSTOMER dissatisfaction? HOW do your measurements capture actionable 
information for use in meeting your CUSTOMERS’ requirements and exceeding their expectations  

c. ANALYSIS  and Use of CUSTOMER Data 
(1) HOW do you use CUSTOMER, market, and product offering information to identify and anticipate KEY 

CUSTOMER requirements (including products and product features)? 

 (2) HOW do you use CUSTOMER, market, and product offering information to improve marketing and build 
a more CUSTOMER-focused culture? 
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4  Measurement, Analysis, and 
Knowledge Management (90 pts.) 

   

 
The Measurement, ANALYSIS , and Knowledge Management Category examines HOW your organization selects, 
gathers, analyzes, manages, and improves its data, information, and KNOWLEDGE ASSETS and HOW it manages its 
information technology. The Category also examines HOW your organization reviews and uses reviews to improve its 
PERFORMANCE. 

4.1 Measurement, Analysis, and Improvement of Organizational Performance:  
How do you measure, analyze, and then improve organizational performance? (45 pts.) Process 

Describe HOW your organization measures, analyzes, reviews, and improves its PERFORMANCE through the 
use of data and information at all levels and in all parts of your organization. 

Within your response, include answers to the following questions: 

a. PERFORMANCE  Measurement 
(1) HOW do you select, collect, and integrate data and information for tracking daily operations and for 

tracking overall organizational PERFORMANCE? What are your KEY organizational PERFORMANCE 

MEASURES? HOW do you use these data and information to support organizational decision making? 

(2) HOW do you select and ensure the EFFECTIVE use of KEY comparative data and information to support 
operational and strategic decision making? 

b. PERFORMANCE  ANALYSIS and Review 
HOW do you review organizational PERFORMANCE and capabilities? HOW do you use these reviews to assess 
organizational success and progress relative to STRATEGIC OBJECTIVES and ACTION PLANS?  

c. PERFORMANCE  Improvement 

HOW do you translate organizational PERFORMANCE review findings into priorities for continuous 
improvement? HOW are these priorities and opportunities DEPLOYED to work groups throughout your 
organization to enable EFFECTIVE support for their decision making?  

 

4.2 Management of Information, Knowledge, and Information Technology:  
How do you manage your information, organizational knowledge,  
and information technology? (45 pts.) Process 

Describe HOW your organization ensures the quality and availability of needed data, information, software, 
and hardware for your WORKFORCE and CUSTOMERS. Describe HOW your organization builds and manages its 
KNOWLEDGE  ASSETS. 

Within your response, include answers to the following questions: 

a. Data, Information, and Knowledge Management 
(1) HOW do you ensure the following properties of your organizational data, information, and 

knowledge? 

 • accuracy 

 • integrity and reliability 

 • timeliness 

 • security and confidentiality 

(2) HOW do you make needed data and information available? HOW do you make them accessible to your 
WORKFORCE and CUSTOMERS, as appropriate? 
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(3) HOW do you manage organizational knowledge to accomplish 

 • the collection and transfer of WORKFORCE knowledge; 

 • the transfer of relevant knowledge from and to CUSTOMERS; 

 • the rapid identification and sharing of best practices; and 

 • the assembly and transfer of relevant knowledge for use in your strategic planning PROCESS. 

b. Management of Information Resources and Technology  
(1) HOW do you ensure that hardware and software are reliable, secure, and user-friendly? 

(2) In the event of an emergency, HOW do you ensure the continued availability of hardware and software 
systems and the continued availability of data and information?  

 

5 Workforce Focus (85 pts.)   

The WORKFORCE Focus Category examines HOW your organization engages, manages, and develops your WORKFORCE to 
utilize its full potential in ALIGNMENT with your organization’s overall MISSION, strategy, and ACTION PLANS. The Category 
examines your ability to assess WORKFORCE CAPABILITY and CAPACITY needs and to build a WORKFORCE environment 
conducive to HIGH PERFORMANCE. 

5.1 Workforce Engagement: How do you engage your workforce to  
achieve organizational and personal success? (45 pts.)   Process 

Describe HOW your organization engages, compensates, and rewards your WORKFORCE  to achieve HIGH  
PERFORMANCE. Describe HOW members of your WORKFORCE , including leaders, are developed to achieve HIGH  
PERFORMANCE. Describe HOW you assess WORKFORCE  ENGAGEMENT  and use the results to achieve higher 
PERFORMANCE. 

Within your response, include answers to the following questions: 

a. WORKFORCE  Enrichment 
(1) HOW do you determine the KEY factors that affect WORKFORCE ENGAGEMENT? HOW do you determine the 

KEY factors that affect WORKFORCE satisfaction? HOW are these factors determined for different 
WORKFORCE groups and SEGMENTS? 

(2) HOW do you foster an organizational culture that is characterized by open communication, HIGH-

PERFORMANCE WORK, and an engaged WORKFORCE?  

(3)  How do you ensure your organizational culture benefits from the diverse ideas, cultures, and thinking 
of your WORKFORCE? 

(4) HOW does your WORKFORCE PERFORMANCE management system support HIGH-PERFORMANCE WORK and 
WORKFORCE ENGAGEMENT?  
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b. WORKFORCE  and Leader Development 
(1) HOW does your LEARNING and development system address the following factors for your WORKFORCE? 

 • your organization’s CORE COMPETENCIES, STRATEGIC CHALLENGES, and accomplishment of its ACTION 

PLANS 
 • organizational PERFORMANCE improvement  

 • ethics and ethical business practices 

 (2) HOW does your LEARNING and development system address the following factors for your WORKFORCE? 

 • their LEARNING and development needs 

 • the transfer of knowledge from departing or retiring workers 

 • the reinforcement of new knowledge and skills on the job 

c. Assessment of WORKFORCE  ENGAGEMENT  
(1) HOW do you assess WORKFORCE ENGAGEMENT? What assessment methods and MEASURES do you use to 

determine WORKFORCE ENGAGEMENT and WORKFORCE satisfaction?  

(2) HOW do you use your WORKFORCE ENGAGEMENT and WORKFORCE satisfaction assessment findings to 
identify opportunities for improvement?  

   

5.2 Workforce Environment: How do you build an effective and  
supportive workforce environment? (40 pts.) Process 

Describe HOW your organization manages WORKFORCE  CAPABILITY  and CAPACITY  to accomplish the work of 
the -organization. Describe HOW your organization maintains a safe, secure, and supportive work climate. 

Within your response, include answers to the following questions: 

a. WORKFORCE  CAPABILITY  and CAPACITY  
(1) HOW do you assess your WORKFORCE CAPABILITY and CAPACITY needs, including skills, competencies, 

and staffing levels? 

(2) HOW do you recruit, hire, place, and retain new members of your WORKFORCE?  

(3) HOW do you manage and organize your WORKFORCE to accomplish the work of your organization, 
capitalize on the organization’s CORE COMPETENCIES, reinforce a CUSTOMER and business focus, exceed 
PERFORMANCE expectations, and address your STRATEGIC CHALLENGES and ACTION PLANS?  

b. WORKFORCE  Climate 
(1) HOW do you address workplace environmental factors to ensure and improve WORKFORCE health, 

safety, and security? What are your PERFORMANCE MEASURES for each of these WORKFORCE needs?  

(2) HOW do you support your WORKFORCE via policies, services, and benefits?  
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6  Process Management (85 pts.)  

The PROCESS Management Category examines HOW your organization designs its WORK SYSTEMS and HOW it designs, 
manages, and improves its KEY PROCESSES for implementing those WORK SYSTEMS to deliver CUSTOMER VALUE and achieve 
organizational success and SUSTAINABILITY . Also examined is your readiness for emergencies. 

6.1 Work Systems: How do you design your work systems? (35 pts.) Process 

Describe HOW your organization designs its WORK  SYSTEMS and determines its KEY  PROCESSES to deliver 
CUSTOMER VALUE , prepare for potential emergencies, and achieve organizational success.  

Within your response, include answers to the following questions: 

a. WORK  SYSTEMS DESIGN 
(1) HOW do you design your overall WORK SYSTEMS?  

(2) HOW do your WORK SYSTEMS and KEY WORK PROCESSES relate to and capitalize on your CORE 

COMPETENCIES? 

b. KEY WORK  PROCESSES  
(1) What are your organization’s KEY WORK PROCESSES? HOW do these PROCESSES contribute to delivering 

CUSTOMER VALUE, profitability, and organizational success? 

(2) HOW do you determine KEY WORK PROCESS requirements, incorporating input from CUSTOMERS, as 
appropriate? What are the KEY requirements for these PROCESSES? 

c. Emergency Readiness 
HOW do you ensure WORK SYSTEM and workplace preparedness for disasters or emergencies?  

 

6.2 Work Processes: How do you design and manage 
your key organizational work processes? (50 pts.) Process 

Describe HOW your organization designs, implements, and manages its KEY  WORK  PROCESSES to deliver 
CUSTOMER VALUE  and achieve organizational success. 

Within your response, include answers to the following questions: 

a. WORK  PROCESS Design 
HOW do you design your WORK PROCESSES to meet all the KEY requirements?  

b. WORK PROCESS Management 
(1) HOW do you implement and manage your WORK PROCESSES to ensure that they meet design 

requirements? HOW does your day-to-day operation of these PROCESSES ensure that they meet KEY 

PROCESS requirements? HOW is WORKFORCE and CUSTOMER input used in managing these PROCESSES, as 
appropriate? What are your KEY PERFORMANCE MEASURES or INDICATORS used for the control and 
improvement of your WORK PROCESSES?  

(2) HOW do you control the overall costs of your WORK PROCESSES?  

c. WORK  PROCESS Improvement 
HOW do you improve your WORK PROCESSES to achieve better PERFORMANCE?  
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7  Results (450 pts.)     

TheRESULTS Category examines your organization’s PERFORMANCE and improvement in all KEY areas—product 
outcomes, CUSTOMER focused outcomes, financial and market outcomes, WORKFORCE-focused outcomes, PROCESS 

EFFECTIVENESS outcomes, and leadership outcomes.  

7.1 Product Outcomes: What are your product performance results? (100 pts.) Results 

Summarize your organization’s KEY  product PERFORMANCE RESULTS. SEGMENT  your RESULTS by product 
offerings, CUSTOMER groups, and market SEGMENTS, as appropriate.  

Provide data and information to answer the following questions: 

a. Product RESULTS 
What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of product PERFORMANCE that are 
important to your CUSTOMERS?  

 

7.2 Customer-Focused Outcomes: What are your customer-focused  
performance results? (70 pts.) Results 

Summarize your organization’s KEY  CUSTOMER-focused RESULTS for CUSTOMER satisfaction, dissatisfaction, 
and ENGAGEMENT . SEGMENT  your RESULTS by product offerings, CUSTOMER groups, and market SEGMENTS, as 
appropriate. 

Provide data and information to answer the following questions: 

a. CUSTOMER-Focused RESULTS 
(1) What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of CUSTOMER satisfaction and 

dissatisfaction?  

(2) What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of CUSTOMER relationship 
building and ENGAGEMENT?  

 

7.3 Financial and Market Outcomes: What are your financial and 
marketplace performance results? (70 pts.) Results 

Summarize your organization’s KEY  financial and marketplace PERFORMANCE RESULTS by market SEGMENTS 

or CUSTOMER groups, as appropriate.  

Provide data and information to answer the following questions: 

a. Financial and Market RESULTS 
(1) What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of financial PERFORMANCE, 

including aggregate MEASURES of financial return, financial viability, or budgetary PERFORMANCE, as 
appropriate? 

(2) What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of marketplace PERFORMANCE, 
including market share or position, market and market share growth, and new markets entered, as 
appropriate? 
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7.4 Workforce-Focused Outcomes: What are your workforce-focused  
performance results? (70 pts.) Results 

Summarize your organization’s KEY WORKFORCE -focused RESULTS for WORKFORCE  ENGAGEMENT  and for your 
WORKFORCE  environment. SEGMENT  your RESULTS to address your WORKFORCE  groups and SEGMENTS, as 
appropriate. 

Provide data and information to answer the following questions: 

a. WORKFORCE  RESULTS 
(1) What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of WORKFORCE ENGAGEMENT 

and WORKFORCE satisfaction? 

(2) What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of WORKFORCE and leader 
development? 

(3) What are your current LEVELS and TRENDS in KEY MEASURES of WORKFORCE CAPABILITY and CAPACITY? 

(4) What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of your WORKFORCE climate, 
including WORKFORCE health, safety, and security? 

 

7.5 Process Effectiveness Outcomes: What are your process  
effectiveness results? (70 pts.) Results 

Summarize your organization’s KEY  operational PERFORMANCE RESULTS that contribute to the improvement 
of organizational EFFECTIVENESS, including your organization’s readiness for emergencies. SEGMENT  your 
RESULTS by product offerings, by CUSTOMER groups and market SEGMENTS, and by PROCESSES and locations, 
as appropriate.  

Provide data and information to answer the following questions: 

a. PROCESS EFFECTIVENESS RESULTS 
(1) What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of the operational 

PERFORMANCE of your WORK SYSTEMS, including WORK SYSTEM and workplace preparedness for disasters 
or emergencies? 

(2) What are your current LEVELS and TRENDS in KEY MEASURES or INDICATORS of the operational 
PERFORMANCE of your KEY WORK PROCESSES, including MEASURES of PROCESS EFFECTIVENESS and 
efficiency, as appropriate? 

 

7.6 Leadership Outcomes: What are your leadership results? (70 pts.) Results 

Summarize your organization’s KEY GOVERNANCE  and SENIOR LEADERSHIP RESULTS, including evidence of 
strategic plan accomplishments, fiscal accountability, legal compliance, ETHICAL BEHAVIOR, societal 
responsibility, and support of KEY  communities. SEGMENT  your RESULTS by organizational units, as 
appropriate.  

Provide data and information to answer the following questions: 

a. Leadership and Societal Responsibility RESULTS 
(1) What are your RESULTS for KEY MEASURES or INDICATORS of accomplishment of your organizational 

strategy and ACTION PLANS? 

(2) What are your KEY current findings in KEY MEASURES or INDICATORS of GOVERNANCE and fiscal 
accountability? 

(3) What are your RESULTS for KEY MEASURES or INDICATORS of regulatory and legal compliance? 

(4) What are your RESULTS for KEY MEASURES or INDICATORS of ETHICAL BEHAVIOR?  

(5) What are your RESULTS for KEY MEASURES or INDICATORS of your organization’s fulfillment of its 
societal responsibilities and your organization’s support of its KEY communities? 
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Important Reference Information 
 
The 2010-2011 Criteria for Performance Excellence: Georgia Oglethorpe Award (Step 3) booklet is a valuable aid to 
understanding the Criteria for Performance Excellence and their value to an organization.  The document is available for 
download at www.GeorgiaOglethorpe.org under Criteria.  The following key sections from the Georgia Oglethorpe 
Award (Step 3) booklet enable greater understanding for completing a self-assessment using the Georgia Progress 
Award (Step 2) Criteria: 

· Criteria Response Guidelines 
· Category and Item Descriptions 
· Core Values and Concepts 
· Key Characteristics of the Criteria 
· Glossary of Key Terms 
· Scoring System: Process Scoring Guidelines; Results Scoring Guidelines 

 
The 2010-2011 Criteria for Performance Excellence: Georgia Oglethorpe Award (Step 3) booklet is the same as the 
Baldrige National Quality Program 2009-2010 Criteria for Performance Excellence booklet. This booklet can be found 
at www.baldrigepe.org, by clicking on Baldrige National Program (middle portal) or at www.GeorgiaOglethorpe.org  in 
the discussion pages about the Georgia Oglethorpe Award (Step 3). 

What is expected of Georgia Progress Award Applicants?  
Georgia Progress Award (Step 2) applicants are expected to show significant progress in defining key processes, 
deploying systematic approaches for those processes, and demonstrating the beginning of a systematic approach to 
evaluation and improvement of those processes (Criteria Process Categories 1- 6).  These key processes must produce 
good performance levels with some beneficial trend data in the majority of trends presented.  The organization should 
show evidence of being in the early stages of obtaining comparative information (Criteria Results Category 7).   

How should the Core Values of the Criteria be used? 
The Criteria for Performance Excellence are built upon a set of interrelated Core Values and Concepts.  These values 
and concepts are embedded beliefs and behaviors found in high-performing organizations. They are the foundation for 
integrating key business requirements within a results-oriented framework that creates a basis for action and feedback.  

The Core Values are: visionary leadership, customer-driven excellence, organizational and personal learning, valuing 
workforce members and partners, agility, focus on the future, managing for innovation, management by fact, social 
responsibility, focus on results and creating value, and systems perspective.   

As an organization’s leadership team responds to the Criteria questions, how its business relates to, or may want to relate 
to, the Criteria Core Values should be a key consideration. These Core Values can be found in the Georgia Oglethorpe 
Award (Step 3) Criteria booklet available at www.GeorgiaOglethorpe.org. 

What is Due to the Georgia Oglethorpe Office from an Applicant? 
Organizations seeking third-party assessment and recognition for the Georgia Progress Award (Step 2) must complete a 
self-assessment by responding to the following within the Georgia Progress Award (Step 2) Criteria booklet:  

· Address all the questions in the Organizational Profile.  These pages are not counted as part of the 30-page 
limit for response to the seven Categories.  

· Answer all questions found in the seven Criteria categories.  By using charts, graphs, and matrices, you will be 
able to show more information in less space, thereby keeping within your 30-page limit.  

Initially applicants must submit an Eligibility/ Intent-to-Apply Form and related fee by the deadline noted in that 
document.  An Application Form, Site Listings and Descriptors Form, related fee, and self-assessment findings are due 
according to the deadline on the Application Form. Although Georgia Oglethorpe examiners volunteer their time, 
evaluation of your completed self-assessment requires a fee to cover operational expenses incurred as a nonprofit 
organization. A How to Apply document may be requested from the Georgia Oglethorpe office at Voice Mail:  
404.232.3808; Alpharetta Office: 770.889.4011 or office@georgiaoglethorpe.org.    
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Available at www.GeorgiaOglethorpe.org:  

· Click on Criteria/ Forms for Submission to locate 

o Eligibility/ Intent to Apply Form 

o Application Form 

o Site Listings and Descriptors Form  

· Click on the Calendar to locate 

o Timetable 

Available through request from the Georgia Oglethorpe office: 

· How to Apply Document  

· Fees and Related Costs  

 

 

 

Georgia Oglethorpe Award Process, Inc.  

Contact Information 
Victoria Currie Taylor, Executive Director 

 
Georgia Oglethorpe Award Process, Inc. 

148 Andrew Young International Blvd., NE, Suite 225 
Atlanta, Georgia 30303-1751 

 
404.232.3808 (Voice Mail) 

770.889.4011 (Alpharetta Office) 
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