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	Do you need to streamline your operations?

Has the economy got you down?
Improve Your Organization’s Bottom-Line Performance 

Workshop - February 24 & 25, 2010
· Systematically address issues of real concern to your organization. 
· Assess Your Organization -- Set Priorities -- Identify Vulnerabilities.

· Use the proven Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence.



Date and Time: February 24 & 25; Wed. 8 AM to 5 PM; Thu. 8 AM to 4 PM

Location: Georgia Department of Labor, Room 258; 148 Andrew Young International Blvd NE, Atlanta 
EXPERIENCE THIS INTERACTIVE TWO-DAY WORKSHOP TO: 
· Learn how to systematically identify and align your organization’s core competencies, strategic challenges, and strategic advantages in order to set the right priorities to meet your competitive and sustainability challenges. 

· Discover how to identify strengths, performance gaps, and opportunities to improve bottom-line results using the Georgia Oglethorpe (Baldrige) Criteria for Performance Excellence. 

· Find out why and how high-performing companies and organizations use the Criteria for Performance Excellence to make informed business decisions and to improve bottom-line organizational performance and sustainability. 

· Experience the process used by our all-volunteer Georgia Oglethorpe Board of Examiners when completing an organizational assessment for you.  

· Receive tuition credit toward Georgia Oglethorpe Board of Examiners training (Fall 2009) should you choose to participate as an examiner in our 2010 cycle.
WHO SHOULD ATTEND?  

Executive Leadership, and Senior and Middle Managers responsible for: Sales and Marketing, Strategic Planning, Customer Service, Operations, Finance, Technology, Human Resources, Performance Improvement and Quality Systems, etc.  Internal and External Consultants.

	WHO IS THE WORKSHOP LEADER?
Dave Klater, President of Dave Klater Consultants, coaches clients in the use of the Baldrige Criteria for Performance Excellence and on completion of self-assessments for organizations seeking:  improvement, third-party feedback from Georgia Oglethorpe, and recognition.  Thirteen of his clients have won state or national Baldrige-based awards.  For the past decade, Dave has served on the Georgia Oglethorpe Panel of Judges, has led the annual training classes for Georgia Oglethorpe Board of Examiners, and is an Alumni Examiner for the Malcolm Baldrige Board of Examiners. 
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Please complete one registration form for each person attending and PRINT legibly or TYPE.

Substitution and cancellation policy is below. Directions to Georgia Department of Labor are provided on last two pages. Workshop participation involves approximately 4 hours of work prior to Wednesday, February 24.

	METHOD OF PAYMENT AND FEES



	Please check the appropriate box for method of payment.  Checks are preferred.  

All credit card payments must be received by noon on Tuesday, February 23, 2010 and checks are due before the session begins.  

	 FORMCHECKBOX 
   Check (preferred):  Make payable to Georgia Oglethorpe Award Process, Inc. 

       Mail to address below in Easy Registration Options.

	 FORMCHECKBOX 
  Visa
	 FORMCHECKBOX 
  MasterCard 
	Card Number:
	

	Exp. Date:
	
	Security Code:
	
	Cardholder Name (Print):
	

	Authorized Signature (if sending fax or hard copy ): 
	

	Registering Electronically?  Please CALL 404.232.3808 and leave your name and phone number.  We will contact you for credit card information.

	Fee:  $795 per person ($200 off our 2008 pricing!).  $695 per person if registering 4 or more per organization.  Attend this session and receive a $200 credit toward attending our 2011 Board of Examiners training this fall.



MEET DAVE KLATER
Since 1998, Dave Klater has been a management consultant and has assisted many public and private sector organizations in performance improvement using Baldrige assessments.  Clients include thirteen winners of state and national Baldrige-based award programs including the Malcolm Baldrige Award (national), the Governor’s Sterling Award (Florida) and the Georgia Oglethorpe Award (Georgia). Dave has worked with private sector clients in financial services, telecommunications, broadcasting, information systems, and manufacturing.  He has consulted with public sector clients in healthcare, social services, transportation, and insurance.  Dave assists clients with all seven Baldrige categories and specializes in organizational assessment, strategic planning, leadership development, performance measurement and business process management.

Dave is currently an Alumni Examiner for the Malcolm Baldrige National Quality Award Program, a Board Member and Master Examiner for the Florida Governor’s Sterling Award Program, Lead Judge for the Georgia Oglethorpe Award Process Panel of Judges, and Lead Trainer for the intensive Georgia Oglethorpe Board of Examiners Training Process. He is a former Lead Examiner for the U.S. Army FORSCOM’s Centurion assessment program.  Dave holds a B.S. in Mechanical Engineering from Penn State and an MBA from Florida International University.

Workshop Location and Directions

Georgia Department of Labor, Room 258

148 Andrew Young International Boulevard, NE, Atlanta, GA 30303

For assistance on days of workshop, call Victoria Taylor 770.889.4011
or Rhonda Lawrence or Bob Roesch (GDOL) 404.232.3835. 
Workshop to be held at the Georgia Department of Labor in the Sussex Place Building:

· At the Southeast corner of the intersection of Andrew Young International Blvd. and Piedmont Ave. in downtown Atlanta

· Directly across the street from the Sheraton Atlanta Hotel on Andrew Young Int’l Blvd.

· Diagonally across the street from the Baymont Inn & Suites (175 Piedmont Ave.) parking. 

· The challenge is navigating all the one-way streets in the area! 

SECURITY CHECK-IN

Enter first floor of the Sussex Place building through the front or rear entrance. See Security Desk to sign in and receive badge.  If you arrive early, there is a snack bar on the first floor.

FROM THE NORTH (traveling south) 

Driving south on I-75/ I-85, exit at Courtland St., go through 2 traffic lights, and move into the far left lane.  At the 3rd traffic light, turn left onto Ellis St.  Move into the far left lane and, at the bottom of the hill, turn left onto Piedmont Ave.  Move to the far right lane. Turn right into the Public Parking at the Baymont Inn & Suites. NOTE: The GDOL (Sussex Place) building is diagonally across from here on Andrew Young Int’l Blvd.  

FROM THE SOUTH (traveling north and from the Hartsfield-Jackson International Airport) 

Driving North on I-75/ I-85, exit at Andrew Young Int’l Blvd. Go straight off the exit ramp to the second traffic light. Turn left and stay in left lane. Entrance to Public Parking at Baymont Inn & Suites is just before the light at bottom of hill (Piedmont Ave.). If you miss this turn, go to 2nd light - Courtland Street, make three lefts around the Sheraton Atlanta Hotel and get in right lane to enter off of Piedmont Ave. NOTE: The GDOL (Sussex Place) building is diagonally across from here on Andrew Young Int’l Blvd.  

FROM I-20 EAST AND WEST

I-20 travelers from east or west turn onto I-75/ I-85 North. Then see above FROM THE SOUTH.   

PARKING

Parking is available (prices vary) in commercial parking lots within several blocks in all directions from the Sussex Place Building.  The Baymont Inn & Suites Hotel offers public parking for about $6.00 per day and $10.00 overnight (these are low for the area).  You can enter off both Piedmont Avenue and Andrew Young Int’l Blvd. (just before Piedmont Ave.). Parking spaces are limited and are on a first come, first served basis.  

NOTE TO THOSE PRE-APPROVED TO PARK AT GDOL

If you have prior permission to park at GDOL, you must park in the upper level of the Sussex Place parking deck.  The parking deck has two entrances:  (1) from Courtland Street, move to the far left lane, turn left into the driveway before reaching Andrew Young Int’l Blvd; (2) from Andrew Young Int’l Blvd. at Piedmont Ave., it is the second entrance after crossing Piedmont. After parking in the upper level, you may walk down the steps at the rear of the parking deck and enter through the rear entrance to Sussex Place (from the parking area). 

FROM MARTA PEACHTREE CENTER STATION

Take MARTA to the Peachtree Center Station.  Walk to the intersection of Peachtree St. and Andrew Young Int’l Blvd.  Walk east (downhill) on Andrew Young Int’l Blvd. for two blocks to the intersection with Courtland St.  Continue walking to the Georgia Department of Labor on the left, the last building on the block after crossing Courtland St.
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READ AHEAD!!!





WORKSHOP REGISTRATION


Improve Your Organization’s Bottom-Line Performance


February 24 & 25, 2010 at Georgia Dept. of Labor in Downtown Atlanta


Presented by: 


Georgia Oglethorpe Award Process, Inc.


404.232.3808; �HYPERLINK "mailto:office@GeorgiaOglethorpe.org"�office@GeorgiaOglethorpe.org�; �HYPERLINK "http://www.GeorgiaOglethorpe.org"�www.GeorgiaOglethorpe.org� and


Dave Klater, President, Dave Klater Consultants Inc. 


Member and Lead Judge, Georgia Oglethorpe Panel of Judges 1997 – 2010





Name:�
�
�
Functional Title:�



�
�
Organization:�
�
�
Address:�
�
�
City:�
�
State�
�
Zip Code:�
�
Country:�
�
�
Phone-Work:�
�
Cell:�
�
E-Mail:�
�
�
�
�



�
�






Cancellation Policy �
�
All substitutions and cancellations must be made by phone. 


CALL 404.232.3808 or 770.889.4011.�
�
Substitutions accepted.





�
�
Full refund on or before Friday, Feb. 19, 2010.�
�
$100 cancellation fee between Monday, Feb. 22 and Noon Tuesday, Feb. 23, 2010.�
�
No refunds after Noon Tuesday, Feb. 23, 2010.�
�
�
�



�
�



�
�






Easy Registration Options�
�
Fax:�
404.651.8202 or 404.232.3771�
�
E-Mail:�
office@GeorgiaOglethorpe.org (No credit card #s on e-mail – please use Voice Mail.)�



�
�
U.S. Mail:�
Georgia Oglethorpe Award Process, Inc.


148 Andrew Young Int’l. Blvd., NE, Suite 225


Atlanta, GA 30303�






�
�
Web Site:  �
�HYPERLINK "http://www.GeorgiaOglethorpe.org"�www.GeorgiaOglethorpe.org�  (Select Training tab to download a copy of this registration form.)�



�
�
Voice Mail:	  �
404.232.3808 (Please leave name and number.  


We will contact you for credit card information.)�



�
�
�
�
�
�



�
�



�
�












Parking for Georgia Oglethorpe Workshop


Two Public Parking areas are noted, but there are several others nearby.  Costs vary significantly.  


Baymont Inn & Suites/ Wyndham Hotel allow parking for both visitors (approx. $6.00/day) and guests (approx. $10.00/ overnight).  Enter from Piedmont Ave. or Andrew Young Int’l Blvd.  Availability is limited and on a first-come, first-served basis.  


Parking is available at the Sheraton and Hilton Hotels for about $12.00 per day.


GDOL Deck Parking is limited, requires pre-approval, and generally applies only to event staff. 





�








Dave Klater has assisted many organizations in their continuous improvement journeys.  This includes BellSouth where, during a 27-year career, Dave, led both the Total Quality Management Program implementation in the late 1980’s and organizational performance improvement through Baldrige-based internal assessment in the 1990’s.
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